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Organizatia Natiunilor Unite

Fisd act . ' . Ac Ord -
- .. Ratificat de
.+ Lege nr. 124/1994</ ' din 17/12/1992

Publicat in Monitorul Oficial, Partea [ nr. 351 din 19/12/1994

privind fondul de cooperare si creditare*)

A se vedea si
Hotardre nr. 74/2002</

Hotarire nr. 1098/2001</

Ordonanta de urgenta nr. 234/2000</

*) Traducere

Acordul a survenit intre Comisia Economica pentru Europa a Natiunilor Unite (C.E.E./O.N.U.), pe de o
* parte, si guvernele participante la T.E.R., pe de alta parte,
care au convenit urmatoarele:

ARTICOLUL I
Scopul acordului

Comisia Economica pentru Europa a Natiunilor Unite si guvernele participante la T.E.R., denumite in
continuare guverne participante, au cazut de acord sa coopereze in implementarea unui proiect intitulat
"Calea Ferata Trans-Europeana (TER)", denumit in continuare proiect, a carui descriere este prezentata pe
scurt in anexa. Comisia Economica pentru Europa a Natiunilor Unite si guvernele participante au convenit
ulterior ca Comisia Economica pentru Europa a Natiunilor Unite urmeaza sa fie agentia executiva pentru
proiectul respectiv.

ARTICOLUL Il
Guvernele participante vor contribui cu fonduri care sa acopere cheltuielile proiectului, dupa cum urmeaza:

ARTICOLUL I

Agentia executiva va fi raspunzatoare pentru administrarea fondurilor transmise de guvernele participante
-in scopul acoperirii cheltuielilor proiectului, in conformitate cu termenii acestui.acord si pe baza hotararilor
.Comitetului de conducere al T.E.R., referitoare la programul de lucru si la buget.

Secretarul executiv al Comisiei Economice pentru Europa a Natiunilor Unite va transfera ulterior
asemenea functii de secretariat care ii sunt incredintate in cadrul acestui acord, asa cum se poate stabili de
catre parti.

ARTICOLUL IV

*1. Fiecare guvern participant va pune la dispozitia Natiunilor Unite, in modul prezentat in paragraful 2 de
-maijos, suma de 10.000 $ anual, suplimentata, dupa caz, cu contributii aditionale din orice alta sursa, iar.
Cornisia Economica pentru Europa a Natiunilor Unite va utiliza aceste fonduri pentru a suporta cheltuielile
proiectului dupa cum se arata in anexa.
2. Fiecare guvern participant va depune fondurile sus-mentionate, in valute convertibile cu utilizare
nelimitata, intr-un cont desemnat de Comisia Economica pentru Europa a Natiunilor Unite la Corporatia
Bancara Elvetiana, casuta postala 2770, CH 1211 Geneva 2, nu mai tarziu de luna ianuarie a fiecarui an.



3. Comisia Economica pentru Europa a Natiunilor Unite va stabili un fond de creditare dupa regulile si
reglementarile financiare ale Natiunilor Unite pentru primirea si administrarea fondurilor sus-mentionate.

4. Fondul de creditare si activitatile finantate din acesta vor fi administrate de Comisia Economica pentru
Europa a Natiunilor Unite in conformitate cu reglementarile, regulile si directivele aplicabile de catre Natiunile
Unite, Conform cu acestea, personalul va fi angajat si coordonat; vor fi procurate echipament, furnituri si
servicii; contractele vor fi incheiate in conformitate cu prevederile acelor reglementari, reguli si directive.

5. Toate conturile si declaratiile financiare se vor exprima in dolari S.U.A.

ARTICOLUL V

1. Din fondul de creditare se vor suporta cheltuielile Comisiei Economice pentru Europa a Natiunilor Unite
pentru efectuarea activitatilor proiectului conform acestui acord.

- 2. Din fondul de creditare se va suporta si 0 suma reprezentand 13% din toate cheltuielile facute din fondul
‘de creditare, procent care va constitui taxa pentru serviciile de sprijinire a programului, furnizate de Comisia
“Economica pentru Europa a Natiunilor Unite la-implementarea proiectului finantat prin fondul de creditare.

_ 3. Din fondul de creditare se va suporta si 0 suma echivalenta cu un (1) procent din remunerarea sau
salariul net al persoanelor angajate de Agentia executiva si a caror activitate este finantata din fondul de
creditare, pentru a asigura o rezerva pentru acoperirea oricarei cereri privind decesul, accidentul sau boala,

" survenite in timpul serviciului, conform reglementarilor, regulilor sau contractelor aplicabile in cadrul

Natiunilor Unite, rezerva care nu poate fi rambursata guvernelor participante.

ARTICOLUL VI

1. Comisia Economica pentru Europa a Natiunilor Unite va incepe si va continua sa efectueze operatiuni in
cadrul acestui acord la primirea contributiilor. .

2. Comisia Economica pentru Europa a Natiunilor Unite nu va face nici un angajament peste sumele
specificate pentru a fi cheltuite in cadrul proiectului.

3. Daca apar cheltuieli neprevazute sau daca suma contributiilor anuale stabilite in art. IV paragraful 1 se
dovedesc insuficiente pentru acoperirea costului proiectului, Comisia Economica pentru Europa a Natiunilor
Unite va supune guvernelor participante un buget suplimentar care va indica finantarea ulterioara ce va fi
necesara. Daca nu este posibila o asemenea finantare viitoare, asistenta asigurata pentru proiect in cadrul
acestui acord poate fi redusa sau, daca este necesar, poate fi sistata de catre Comisia Economica pentru
Europa a Natiunilor Unite. In nici un caz, Comisia Economica pentru Europa a Natiunilor Unite nu-si va
asuma nici un fel de responsabilitate peste fondurile prevazute in acest fond de creditare.

ARTICOLUL ViI

' Dreptul de proprietate asupra echipamentului, furniturilor si altor bunuri finantate din acest fond de
creditare va apartine Natiunilor Unite. La denuntarea sau expirarea acordului, problema proprietatii va
constitui subiectul consultatiilor intre guvernele participante si Agentia executiva.

ARTICOLUL VIl

-Evaluarea activitatilor proiectului, finantate din acest fond de creditare, va fi intreprinsa in comun de catre
Comisia Economica pentru Europa a Natiunilor Unite si guvernele partlcnpante in mod periodic, in caz de
necesitate.

ARTICOLUL IX

Acest fond de creditare va respecta exclusiv procedurile de expertiza contabila, interna si externa,
prevazute in reglementarile, regulile si directivele financiare ale Natiunilor Unite.

ARTICOLUL X

Comisia Economica pentru Europa a Natiunilor Unite va pune la dispozitia guvernelor participantel ‘ .
urmatoarele declaratii si rapoarte intocmite in conformitate cu procedurile Natiunilor Unite de contabilitate si

raportare:
a) o declaratie anuala financiara indicand venitul, cheltuielile, activul si pasivul la 31 decembrie a fiecarui

an, referitoare la fondurile asigurate de guvernul donator;. o
b) un raport final si o declaratie financiara finala intr-o perioada de 6 luni de la data expirarii sau a-

~ denuntarii acestui acord.



ARTICOLUL Xi

Comisia Economica pentru Europa a Natiunilor Unite, in consultare cu Comitetul de conducere al T.E.R.,
va notifica guvernelor participante cand, dupa opinia sa, au fost realizate scopurile pentru care a fost stabilit
fondul de creditare. Data unei asemenea notificari va fi considerata ca fiind data de expirare a acestui acord,
cu conditia continuarii valabilitatii art. XIV, pentru scopurile mentionate in acesta.

ARTICOLUL XIi

Orice stat membru al Comisiei Economice pentru Europa a Natiunilor Unite, precum si statele avand statut
_consultativ fata de comisie si organizatiile de integrare economica regionale constituite din state suverane, -
membre ale Comisiei Economice pentru Europa a Natiunilor Unite, care au competenta in domeniile
acoperite de catre prezentul acord, care doresc sa participe la proiect si, in consecinta, la acest acord,
_trebuie sa notifice aceasta secretarului executiv al Comisiei Economice pentru Europa a Natiunilor Unite.
.- Acesta va transmite o copie a acestei notificari guvernelor participante.
"~ Daca secretarul executiv nu primeste, in termen de 90 de zile de la comunicarea catre parti, obiectii
- referitoare la intentia de participare, statul sau organizatia interesata va deveni parte contractanta a
" acordului, cu conditia indeplinirii obligatiilor printre altele, a celor prevazute in art. |. Secretarul executiv va
informa in mod corespunzator partile.

ARTICOLUL Xiil

Acest acord poate fi denuntat de catre Comisia Economica pentru Europa a Natiunilor Unite sau de catre
guvernele participante prin nota scrisa catre cealalta parte in termen de 30 de zile, cu conditia ca art. Xl sa

fie inca in vigoare.
ARTICOLUL XIV

La denuntarea sau expirarea acestui acord conform art. Xl sau art. Xll, fondurile vor continua sa fie
‘pastrate de Comisia Economica pentru Europa a Natiunilor Unite pana cand toate cheltuielile suportate de
Comisia Economica pentru Europa a Natiunilor Unite au fost achitate din astfel de fonduri. Dupa aceasta,
orice surplus care ramane din fondul de creditare va fi utilizat conform celor indicate de catre guvernele

~ participante.
" ARTICOLUL XV

Acest acord va fi deschis pentru semnare de catre toate statele T.E.R.. El va intra in vigoare dupa
semnarea de catre Comisia Economica pentru Europa a Natiunilor Unite si de catre urmatoarele guverne
- participante: Ungaria, Romania si Turcia. v . . : '

. Drept pentru care, subsemnati, autorizati in mod corespunzator, au semnat prezentul acord in limbile
- engleza, in doua exemplare, la Geneva, la 17 decembrie 1992.

Guvernul Turciei
Guvernul Romaniei
Guvernul Ungariei
Comisia Economica pentru Europa a Natiunilor Unite
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CALEA FERATA TRANSEUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Atasament

Partea 1

Programul de lucru pentru 2006-2010

Programul de lucru pentru 2006-2010 a fost convenit in conformitate cu recomandarile
Grupului ad-hoc de experti asupra activitatilor TER viitoare (15-17 iulie 1996, Budapesta), cét
si cu sesiunile relevante a Comitetelor de Pilotaj TER care au urmat i, in concordantd cu
obiectivele Acordului privind Cooperarea Asupra Fondului de Creditare. Programul oferd
cadrul necesar pentru dezvoltarea activitdtilor concrete de catre PCO - Biroul Central al
Proiectului si tarile membre pentru a realiza un pas inainte in dezvoltarea generala a
organizatiei TER 1n urmatoarele domenii:

1. Continuarea Planului Director TER si implementarea concluziilor si recomandarilor in
vederea revizuirii lor pana in 2008
e Monitorizarea actiunilor concertate ale tarilor membre TER si a tarilor imediat invecinate
implicate in implementarea Planului Director TER,;
¢ Continuarea concluziilor si recomandarilor Planului Director TER;
e Completarea si revizuirea periodica pana in 2008 a strategiei de investitie care a fost
elaboratd in Planul Director TER

2. Dezvoltarea si modernizarea infrastructurii de transport feroviare si combinate:

e Revizuirea retelei TER ;

e Implementarea studiilor pe sectiunile de linii TER;

e Optimizarea activitétilor de cooperare TER;

e Evaluarea strangularilor in trafic si luarea de mésuri pentru eliminarea acestora,

e Organizarea de seminarii §i cursuri de pregatire;

e Cooperarea PCO si a tarilor membre cu alte foruri internationale pentru implementarea
planului financiar i de infrastructura in transportul feroviar si cel combinat ;

e Dezvoltarea relatiilor intre PCO si tarile membre cu companiile private pentru obtinerea
de impulsuri financiare pentru Fondul de Creditare;

e Asistenta PCO pentru participarea la diferite conferinte, seminarii etc. organizate de cétre
institutii guvernamentale sau neguvernamentale.

Dezvoltarea si utilizarea bazei de date TER:
Monitorizarea implementarii standardelor TER si revizuirea infrastructurii existente a
retelei TER la nivelul stabilit in AGC s1 AGTC,

(O8]



5.

Publicarea periodicd a Raportului de Stare asupra conformitatii la reteaua TER cu
standardele TER si cu cele ale AGC si AGTC;
Implementarea studiilor sau participarea PCO la schemele de cercetare pentru
realizarea studiilor pe liniile TER utilizand datele adunate si in colaborare cu tarile
membre;
Continuarea intrefinerii, procesdrii §i revizuirii bazei de date TER,;

Cooperarea PCO cu alte institufii internationale care se ocupd de colectarea

datelor;

Imbunitatirea operirii, organizarii si conducerii ciilor ferate:
Stimularea de noi studii pentru imbundtétirea serviciilor pe coridoarele selcctate
analize, concluzii §i propuneri;
Evaluarea misurilor de restructurare luate de companiile feroviare;
Evaluarea implementdrii “standardelor tehnice TER gi parametrilor operationali”,
a standardelor AGC si AGTC;
Promovarea studiilor pentru dezvoltarea transportului combinat in tirile membre
si stabilirea relatiilor cu operatorii de transport combinat;
Organizarea de actiuni in directia managementului orientat cdtre piajd a
companiilor feroviare;
Evaluarea masurilor pentru implementarea noilor servicii (Autostrdzi pentru
transport feroviar de marfuri), grupari de companii mixte sau/si internationale;
Evaluarea masurilor adoptate de tarile membre TER in ceea ce priveste transportul
care nu dauneazd mediului;
Evaluarea maisurilor adoptate de cétre tarile membre TER pentru asigurarea
dreptului de acces la infrastructura nationald de transport.

Sustinerea armonizdrii tehnologiei si tehnicii feroviare, impdrtirea bunelor

practici si transferul de cunostinte intre tarile membre TER:

Organizarea de ateliere de lucru, seminarii pentru transferul de cunostinte si noi
tehnologii;

Cooperarea cu alte institutii pentru modernizarea intretinerii cdii, semnalizarii §i
telecomunicatiilor, utilizarea tehnologiilor de informare etc.

Dezvoltarea legéturilor de transport euro-asiatic
Sprijinirea pentru dezvoltarea legaturilor de transport feroviar si.combinat euro-
asiatice;
Contributia la integrarea eforturilor tarilor Asiei Centrale §i caucaziene cu cele ale
altor tari membre TER in domeniul transportului feroviar i combinat;
Asistenta actiunilor concertate i a initiativelor térilor asiatice centrale si a celor
caucaziene pentru modernizarea sistemelor lor de transport feroviar si combinat pe

bazele experientei proiectelor TER.
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ORGANIZATIA NATIUNILOR UNTE
COMISIA ECONOMICA PENTRU EUROPA

CALEA FERATA TRANS-EUROPEANA (TER)
BIROUL CENTRAL AL PROIECTULUI

CALEA FERATA TRANS-EUROPEANA (TER)

ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Atasament

Partea a 2-a

BUGETUL PENTRU PERIOADA 2006-2010



Calea Ferata Trans Europeana (TER)
Acordul privind Fondul de Cooperare si Creditare

Anexa
Pag. 2
Bugetul Proiectului Calea Ferata Trans-Europeana pentru perioada 2006-2010
In conformitate cu componenta la data de 31 decembrie 2005
Cod Componenta 2006-2010 | 2006 2007 2008 2009 2010
10 Personalul de Proiect
11.00 Experti Internationali
11.01 Consultanti 25.000,00 5.000,00 5.000,00 5.000,00 5.000,00 5.000,00
11.04 Sub-Total 25.000,00 5.000,00 5.000,00 5.000,00 5.000,00 5.000,00
13.00 | Personal Administrativ
3,425,00 685,00 685,00 685,00 685,00 685,00
15.00 Delegatii Oficiale 110.000,00 | 22.000,00 | 22.000,00 | 22.000,00 | 22.000,00 | 22.000,00
16.00 Costuri de misiune 50.000,00 | 10.000,00 | 10.000,00 | 10.000,00 | 10.000,00 | 10.000,00
19.00 Total Componenta 163.425,00 | 32.685,00 | 32.685,00 | 32.685,00 | 32.685,00 | 32.685,00
20 | Subcontracte :
21.00 Subcontract 25.000,00 5.000,00 5.000,00 5.000,00 5.000,00 5.000,00
29.00 , Total Componenta 25.000,00 5.000,00 5.000,00 5.000,00 5.000,00 5.000,00
30 | Pregatire
32.00 Pregatire de grup 275.000,00 | 55.000,00 | 55.000,00 | 55.000,00 | 55.000,00 | 55.000,00
39.00 l Total Componenta 275.00,00 | 55.000,00 | 55.000,00 | 55.000,00 | 55.000,00 | 55.000,00

40 | Echipament
41.00 Echipament Expandabil 10.000,00 2.000,00 2.000,00 2.000,00 2.000,00 2.000,00

42.00 Echipament
Neexpandabil 14.075,00 2.815,00 2.815,00 2.815,00 2.815,00 2.815,00
49.00 | Total Componenta 24.075,00 4.815,00 4.815,00 4.815,00 4.815,00 4.815,00

40 | Echipament
41.00 Echipament Expandabil 10.000,00 2.000,00 2.000,00 2.000,00 2.000,00 2.000,00

42.00 Echipament
Neexpandabil 14.075,00 | 2.815,00 | 2.815,00 | 2.815,00 2.815,00 | 2.815,00
49.00 | Total Componenta 24.075,00 | 4.815,00 | 4.815,00 | 4.815,00 | 4.815,00 | 4.815,00
50 51.00 Echipament de
exploatare i intretinere 15.000,00 3.000,00 3.000,00 3.000,00 3.000,00 3.000,00
52.00 | Costuri de raportare 15.000,00 | 3.000,00 | 3.000,00 | 3.000,00 3.000,00 | 3.000,00
53.00 | Diverse 82.500,00 | 16.500,00 | 16.500,00 | 16.500,00 | 16.500,00 | 16.500,00
59.00 | Total Componenta 112.500,00 | 22.500,00 | 22.500,00 | 22.500,00 | 22.500,00 | 22.500,00
[ 99 | Total Proiect [ 625.000,00 | 125.000,00 | 125.000,00 | 125.000,00 | 125.000,00 | 125.000,00 |
A) Contributie si venit total 800.000,00

B) Cheltuieli planificate totale
(A)  divizat la coeficient 1,28 625.000,00

C) Estimat 13% din Program
Sprijinirea (B) 81.250,00

D) Estimat 15% rezerva operativa



Calea Feratd Trans Europeand (TER)
Acordul de Cooperare privind Fondul de Creditare
Anexa

Page 3

Din (B) 93.750,00
E) Total General Cheltuieli 800.000,00

Vezi in conexiune cu Anexa Partea a 2-a, ca si Anexa, Partea a 3-a, Anexa VI - Buget

* De revazut in concordantd cu numarul de tari participante la TER
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CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Atasament
Partea a 3-a

ACORDUL DE COOPERARE CALEA FERATA TRANS-EUROPEANA (TER)
LUCRARE CADRU PENTRU 2006 — 2010

Guvernele din Austria, Bosnia si Hertegovina, Bulgaria, Croatia, Republica Ceha, Georgia,
Grecia, Ungaria, Lituania, Polonia, Romania, Federatia Rusa, Slovacia, Slovenia si Turcia,

avand in vedere documentul proiectului T.E.R. (Calea Ferata Trans-Europeana),

tinand seama de acordurile bilaterale si multilaterale existente in domeniul feroviar i de
transport combinat, in special Acordul european privind principalele linii feroviare
internationale (A.G.C.), precum si Acordul european privind liniile importante internationale
si instalatiile conexe (A.G.T.C.), elaborate in cadrul Comisiei Economice pentru Europa a
Natiunilor Unite, precum si de politica UE pentru transportul feroviar, in special cu privire la
statele membre UE sau care vor adera in curand la UE si de necesitatea de a implementa
aceasta politica,

dornice sa faciliteze si sa dezvolte transportul international feroviar si combinat intre
statele lor si prin acestea, precum si intre acestea si alte state europene,

dorind sa imbunatateasca calitatea si eficienta operatiunilor de transport,

constiente de noua orientare est-vest a cererii de transport care este foarte probabil sa
decurga din schimbarile profunde din statele din Europa Centrala si de Est,

sunt de acord sa coopereze in stradania de a implementa in cadrul acordurilor A.G.C. si
A.G.T.C. si a altor documente europene ale proiectului Calea Ferata Trans-Europeana
(T.E.R.) in conformitate cu urmatoarele prevederi:

l. Proiectul “CALEA FERATA TRANSEUROPEANA” (T.E.R.)

Proiectul T.E.R. consta dintr-o serie de obiective si de actiuni pentru realizarea
acestora, care sunt stabilite cu scopul de a imbunatati calitatea si eficienta transportului
international feroviar si combinat, de calatori si de marfa, pe principalele linii internationale
din urmatoarelor state: Austria, Bosnia si Hertegovina, Bulgaria, Croatia, Republica Ceha,
Georgia, Grecia, Ungaria, Lituania, Polonia, Roméania, Federatia Rusa, Slovacia, Slovenia
si Turcia.

Desi aceste linii nu reprezinta intreaga retea feroviara a statelor de mai sus, ci doar un
numar redus din acestea, ele constituie totusi o retea feroviara continua, denumita in
continuare reteaua T.E.R..

Reteaua T.E.R. include nu numai coridorul nord-sud, ci si liniile est-vest care au fost
adaugate pentru a tine seama de noile dezvoltari si de procesele de integrare din regiune.

Proiectul T.E.R. se refera numai la reteaua T.E.R.. Acesta ia in considerare, de
asemenea, si echipamentele si instalatiile pentru transport combinat din statele de mai

Sus.

Il. Obiective

Obiectivul general al proiectului T.E.R. este de a oferi asistenta statelor membre pentru
realizarea unui sistem eficient si coerent de transport combinat si feroviar intre statele din
Europa Centrala si de Est si intre aceste state si restul statelor europene, pentru



implementarea politicii UE privind acest domeniu in noile state membre UE si in curs de
aderare la UE, pentru asigurarea unui cadru corespunzator pentru implementarea
rezultatelor Planului director TER si pentru promovarea de legaturi noi in vederea unui
mod de transport mai eficient si mai competitiv din punct de vedere financiar prin eforturile
coordonate ale tuturor statelor din aceasta regiune.

Prin furnizarea de servicii eficiente si competitive, sistemul T.E.R. trebuie sa devina
atractiv pentru clienti, atat pentru calatori cat si pentru transportul de marfa, si sa absoarba
o parte importanta de pe piata internationala de transport, dinspre si spre Europa Centrala
si de Est, usurand astfel aglomeratia si reducand problemele de mediu si de siguranta pe
principalele drumuri internationale din aceste state.

Obiectivele specifice sunt:

A. Dezvoltarea infrastructurii

Cu exceptia unor mici sectiuni, structura fizica a retelei T.E.R. exista deja. Totusi
standardele de infrastructura sunt mult sub cele indicate in acordurile A.G.C. siA.G.T.C.

Obiectivele in acest domeniu sunt, de aceea, in primul rand, implementarea
standardelor TER (termen mediu) si modernizarea infrastructurii existente pentru a ajunge
in final la nivelul stabilit in acordurile AGC si AGTC. In ceea ce priveste instalatiile pentru
transport combinat, obiectivul este sa se modernizeze ceea ce exista, sa se realizeze
unele noi, iar acestea sa fia dotate cu echipamentele corespunzatoare.

Implementarea proiectelor de investitii stabilite ca urmare a Planului director TER
reprezinta unul din obiective. Desfasurarea acestei activitati ar trebui sa permita statelor
TER sa modernizeze infrastructura feroviara pentru a ajunge la standarde mai ridicate.

B. Modernizarea echipamentelor de transport

Echipamentele de transport (materialul rulant, locomotivele, echipamentele de
semnalizare si telecomunicatii etc.) nu corespund, Tn multe cazuri, cerintelor actuale. Din
aceasta cauza obiectivul este inlocuirea acestora cu echipamente noi pentru armonizarea
echipamentelor adoptate in diferitele state - cel putin in ceea ce privegte compatibilitatea.
De asemenea, trebuie sa se ia in considerare si transferul de know-how si documentatii
tehnice prin intermediul seminarelor si atelierelor pentru a furniza solutii noi (companii

mixte, leasing, etc.).

C. Adaptarea organizarii la management-ul orientat spre piata

Caile ferate nu mai detin pozitia dominanta pe care au avut-o in trecut. In economiile de
piata, transportul rutier a reusit sa asigure servicii “usa — in — usa” ("door-to-door") mai
bune si livrari la termen ("just-in-time"), asa cum cer clientii de astazi, iar segmentul sau
din piata transporturilor a devenit mult mai importanta decat cea a transportului feroviar. in
statele din Europa Centrala si de Est, drept consecinta a abordarii complet diferite, caile
ferate au reusit sa ocupe pozitia cea mai puternica fata de celelalte moduri de transport.
Totusi evolutia recenta din acele state si adoptarea unor principii de piata in economie vor
conduce la o dezvoltare puternica si rapida a transportului rutier. Drept consecinta atat a
acestei evolutii si a recesiunii care a urmat dupa inceputul perioadei de tranzitie, traficul
feroviar a scazut deja rapid. Daca aceasta situatie continua, guvernele vor trebui in curand
sa faca fata unor probleme foarte grave.

De aceea, obiectivul final consta in a oferi companiilor feroviare asistenta pentru
implementarea unei conduceri si organizari moderne, eficiente si orientate spre piata, care
sa poata asigura o tranzitie sinuoasa spre un nou echilibru al modurilor de transport din



statele din Europa Centrala si de Est. in special, trebuie sa se acorde o atentie crescuta
transportului combinat international. Avantajele transportului rutier in cazul transportului
prin terminale trebuie combinate cu avantajele de mediu si de siguranta pe care le prezinta
transportul feroviar in transportul principal pentru a asigura servicii eficiente de transport
combinat international. Partea feroviara a serviciului trebuie sa fie in continuare eficienta si
de o calitate corespunzatoare. Procedurile de trecere a frontierei trebuie sa fie simplificate
in conformitate cu noile standarde europene sau internationale. Companiile feroviare
trebuie sa continue sa isi imbunatateasca orientarea comerciald. Pentru atingerea acestui
obiectiv, conducerea trebuie sa fie instruita corespunzator. Implementarea directivelor UE
trebuie considerata, de asemenea, o sarcina principala.

I1l. Actiuni prioritare

1. Pornind de la starea prezenta a retelei T.E.R., sa se elaboreze masuri pe termen
scurt:
e Pentru a implementa proiectele stabilite in Planul Director TER
e Pentru a identifica noile legaturi sau axe feroviare care trebuie modernizate,
precum si strangularile de pe infrastructura principala care trebuie eliminate si
cerintele urgente cu privire la echipamente si material rulant care trebuie
respectate
e Pentru a stabili masurile organizatorice care trebuie luate in special pentru
facilitarea trecerilor de frontiera, dezvoltarea transportului combinat si proiectelor
sate pentru marfa si imbunatatirea serviciilor comerciale in general.
2. Analizarea studiilor existente de prefezabilitate si de fezabilitate, elaborarea unora noi,
incluzand previziuni de trafic si analize costuri / benéeficii.
3. Evaluarea noilor investitii solicitate sau finantarii lor, cu propuneri de prioritati.

IV. Activitati periodice

1. Dezvoltarea infrastructurii

- stabilirea si modernizarea retelei T.E.R., inclusiv a legaturilor est-vest, ludndu-se in
considerare si standardele TER definite in prezentul Acord si alte aspecte din acesta
convenite, de asemenea, la nivel european,;

- eliminarea strangularilor principale si a legaturilor care lipsesc, precum si executarea
lucrarilor corespunzatoare de infrastructura, inclusiv in punctele de frontiera identificate ca
urmare a elaborarii Planului Director TER. Stabilirea prioritatilor;

- elaborarea de noi studii de prefezabilitate si de fezabilitate;

- esalonarea planificarii, proiectarii si executarii lucrarilor feroviare;

- finantarea proiectelor feroviare.

2. Dezvoltarea transportului combinat

- colectarea de date privind fluxurile de trafic ale tuturor modurilor de transport.
Identificarea fluxurilor principale de trafic rutier international prin, de la si catre reteaua

T.ER;
- studii pentru stabilirea de solutii alternative de transport combinat pe, de la si catre

reteaua T.E.R,;

- identificarea obstacolelor care exista in calea dezvoltarii si a transportului combinat
international, inclusiv a deficientelor legate de terminalele de transfer, vagoanele speciale,
containere si cutii mobile etc.;

- propuneri pentru eliminarea acestor obstacole;



- identificarea masurilor care se pot lua de catre statele membre TER pentru a aborda
etapele parcurse in UE in domeniul transportului feroviar de transport de marfa;
- stabilirea prioritatilor privind propunerile pe baza unei analize costuri / beneficii;

- finantarea;
- considerarea posibilitatilor de dezvoltare a transportului combinat de marfuri

periculoase.

3. Pregatire

Seminare si ateliere privind management-ul orientat spre marketing si alte aspecte
comerciale, utilizarea calculatoarelor la calea ferata, sistemelor CAD, transferul de know-
how si de documentatii cu privire la noile tehnologii sau echipamente disponibile.

4. Imbunititirea eficientei si interoperabilititii feroviare

- Identificarea obstacolelor principale (altele decat cele de infrastructura) care impiedica
eficienta transportului feroviar, inclusiv vechimea sau incompatibilitatea materialului rulant,
a locomotivelor si echipamentelor de semnalizare si telecomunicatii, intarzierile la trecerile
de frontiera, incompatibilitatea reglementarilor internationale, etc. in statele TER

- Propuneri pentru eliminarea acestor obstacole.

- Stabilirea prioritatilor pe baza analizei costuri / beneficii.

- Finantarea.

5. Realizarea unei baze de date privind transportul multimodal

- Date privind fluxurile si prognozele de trafic (abordare intermodala).
- Parametri tehnici si functionali, material rulant, etc.

- Date privind statiile de frontiera.

- Date privind legaturile tren-feribot.

V. Bugetul T.E.R.

Pentru a acoperi cheltuielile necesare pentru realizarea activitatilor prezentate in
programele de lucru, Comitetul de pilotaj va stabili bugete anuale pe baza urmatoarelor

elemente:

1. Resurse

a) Contributii, in natura si in numerar, ale statelor membre.
b) Contributii In numerar si/sau in natura de la alte organizatii internationale, organisme

nationale si/sau private si de la statele care nu sunt membre.

Statele participante vor furniza contributii in natura, astfel incat sa acopere toate
costurile pentru indeplinirea tuturor sarcinilor care decurg din Planul de Lucru, ca parte a
activitatilor nationale ale proiectului (de exemplu: furnizarea si analiza de date, furnizarea

de studii, experti).
2. Cheltuieli

Principalele tipuri de cheltuieli pentru coordonarea proiectului sunt listate pe fila de
buget.



Statele participante vor continua sa plateasca salariile locale, contributiile la asigurarile
sociale si alte retributii ale personalului national, atat cei care lucreaza in cadrul fiecarui
stat pentru proiect, cat si atunci cand acest personal este delegat sa participe la reuniuni,
cursuri etc. Punctele speciale din studii incluse Tn programul de lucru si atribuite anumitor
state vor fi finantate prin bugetul proiectului.

VI. Amplasarea sediului central al proiectului

Sediul central al proiectului se afla la Budapesta, Ungaria.

VIl. Agentia executiva

Comisia Economica pentru Europa a Natiunilor Unite va fi invitata sa continue sa
activeze n calitate de agentie executiva a proiectului.

Vill. ANEXE
Anexele de mai jos fac parte integrata din prezentul Atagsament, partea a 3-a:

Anexanr.I Reteaua TER (Lista liniilor TER, Harta retelei TER si parametrii TER)

Anexa nr. II Comitetul de Pilotaj (CP)

Anexa nr. IIl Grupul de coordonatori nationali (TERNC)
Anexa nr. IV Coordonatorii nationali (CN)

Anexa nr. V Sediul central al proiectulul (TERCO)

Anexa nr. VI Bugetul

Anexa nr. VII Scrisoare de acord semnatd intre CEE si guvernul care gazduieste sediul central al

. -1
proiectului

I
Anexa nr. VIII Scrisoare tip de acord care urmeaza a fi semnata intre CEE si guvernul statului din

care provine managerul de proiect sau personalul de la sediul central al proiectului.

' Scrisoarea de acord intre CEE si guvernul care gazduieste sediul central al proiectului va fi abrogat si inlocuit dupa ce
se Tncheie un acord nou intre CEE si guvernul Ungariei.



CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE
Anexanr. [
Pag. 1
ANEXA nr. 1

LISTA LINIILOR CAIl FERATE TRANS-EUROPENE (TER)'

('Va fi actualizata pe baza deciziei Comitetului de conducere cum si cand se solicita)

EO10 {Helsinki — Vainikkala}-Luzhayka (b. st. RZD/VR) — Buslovskaya - TN
St. Petersburg — Akademicheskaya — Moscow 001
E 020 {Berlin — Frankfurt/O} — Rzepin (b. st. PKP/DB) — Poznan — Barlogi — TN
Lowiz — Warsaw/Skierniewice — Lukow — Terespol (b. st. PKP/BC) - 004

{Brest (b. st. BC/PKP) — Minsk — Orsha} — Krasnoye (b. st. RZD/BC)
— Smolensk — Moscow — Nizhniy Novgorod — Sverdlovsk — {Omsk —
Novosibirsk — Krasnoyarsk — Irkutsk — Vladivostok}

E 026 Wroclaw — Idzikowice si TN
Warsaw — Bialystok — Sikolka — {Kuznica Bial. (b. st. PKP/BC) — 007

Grodno — Kabeliai (b. st. LG/BC) — Vilnius
E 026/1 Sarkiai — Siauliai — Gaiziunai — Palemonas — Kazlu Ruda — Mockava TN
010
E 030 {Dresden} — Zgorzelec (b. st. PKP/DB) — Wroclaw si TN

Opole — Kedzierzyn Kozle — Gliwice — Katowice — Krakow — Przemysl 013
(b. st. PKP/UZ) — {Mostiska (b. st. UZ/PKP) — Lvov} si

Siechnice — Opole — Gliwice

si

{Kyiv — Poltava — Kharkov — Topoli (b. st. UZ/RZD)} — Solovei TN
Valuiki — Povonno — Rtishcevo — Penza — Samara — Uta — Chelysbinsk 013
— Kurgan — Omsk

E 030/1 Tarmow — Nowy Sacz — Muszyna (b. st. PKP/ZSR) — Plavec (b. st. TN
ZSR/PKP) — Kysak si 016
Kosice — Cana (b. st. ZSR/MAYV) — Hidasnemeti (b. st. MAV/ZSR) —
Felsozsolca

E 040 {Numberg} — Cheb (b. st. CD/DB) — Plzen — Prague — Kolin — Usti TN
n/O — Ceska Trebova — Prerov — Hranice na Morave si 019

Petrovice u Karvine — Mosty u Jablunkova (b. st. CD/ZSR) — Cadca (b.
st. ZSR/CD) — Zilina — Vrutky — Poprad Tatry — Kysak — Kosice —
Cierna n/T (b. st. ZSR/UZ) — {Chop (b. st. UZ/ZSR)} si Homi Lidec
(PCP) — Luky pod Makytou (b. st. ZSR/CD) — Puchov — Zilina

T 040 Ceska Kubice (b. st. CD/DB) — Plzen TN
022
T 041 Plzen — Ceske Budejovice ~ Ceske Velenice TN

025



T 042

E 045

E 050

T 050

E 050/2

T 052

T 053

E 054

T 054

E 054/1

E 055

T 055

CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Nove Zamky — Zvolen — Plesivec - Kosice

Kufstein (b. st. OBB/DB) — Worgl si
Innsbruck — Garberbach — Brenner si
Baumkirchen — Garberbach

{Buchs (b. st. SBB/OBB)} — Feldkirch — Insbruck — Baumkirchen —
Schwarzach/St. Veit — Bischofshofen — Salzburg — Wels — Marchtrenk
— Linz - Vienna — Bruck/L — Hegyeshalom (b. st. MAV/OBB) - Gyor
— Komarom — Budapest — Hatvan — Miskolc — Nyiregyhaza — Zahony
(b. st. MAV/UZ) — {Chop (b. st. UZ/MAV) — Lvov — Kyiv — Zernovo
(b. st. UZ/RZD)} — Suzemka (b. st. RZD/UZ) — Moscow si

{Fastov — Dnepropetrovsk — Krasnoarmeisk — Krasnaya Mogila (b. st.
UZ/RZD)} — Gukovo — Lichaiy — Astrakhan (b. st. RZD/Kazakhstan)

Vienna Meiding — Ebenfurth — Sopron (b. st. GySEV/RoeEE) — Gyor

si
Vienna meiding — Ebenfurth — Wiener Neustadt — Loipersbach —
Sopron (b. st. GYSEV/OBB)

{Kvashino (b. st. UZ/RZD)} — Uspenskaya — Taganrog — Rostov-na-
Donu - si '

Tihoreckaia — Armavir

Vienna-Sud — Marchegg (b. st. OBB/ZSR) — Devinska Nova Ves (b.

st. ZSR/OBB) — Bratislava — Galanta — Nove Zamky — Sturovo (b. st.

ZSR/MAYV) — Szob — Budapest — Cegled — Szolnok — Puspokladany —
Debrecen — Nyiregyhaza

Parndorf — Kittsse (b. st. OBB/ZSR) — Bratislava — Petrzalka
Arad — Vintu de Jos — Coslariu — Ploiesti — Bucuresti
Vintu de Jos — Sibiu — Bujoreni — Titu — Bucuresti

Puspokladany — Biharkeresztes (b. st. MAV/CFR) — Episcopia Bihor
(CFR/MAYV) — Oradea — Cluj — Coslariu

{Dresden} — Decin (b. st. CD/DB) — Usti n/L — Prague si
Schwarzach/St. Veit — Villach — Amoldstein (b. st. OBB/FS)

Usti N/L — Karlovy Vary — Cheb
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E 056

T 056

E 059

T 059

E 061

T 061

E 062
E 063

E 065

T 065

E 066

E 067

CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Budapest — Maglod — Ujszasz — Szolnok — Lokoshaza (b. st.
MAV/CFR) - Curtici (b. st. CFR/MAV) — Arad — Timisoara —
Craiova — Videle - Bucuresti

Craiova — Calafat (b. st. CFR/BDZ) — Vidin (BDZ/CFR) — Mezdra

Swinoujscie — Szczecin — Poznan — Wroclaw — Siechnice — Opole —
Kedzierzyn Kozle — Chalupki (b. st. PKP/CD) — Bohumin (b. st.
CD/PKP)

Szczecin — Rzepin — Nowa Sol — Wroclaw — Opole

{Dresden} Decin (b. st. CD/DB) Usti n/L — Prague — Kolin Usti n/O —
Ceska Trebova — Bmo — Breclav — Lanzhot (b. st. CD/ZSR) — Kuty (b.
st. ZSR/CD) — Devinska Nova Ves — Bratislava — N. Zamky -
Komarno (b. st. ZSR/MAYV) — Komarom (b. st. MAV/ZSR)

si

Bratislava (Petrzalka) — Rusovce — (b. st. ZSR/MAV) — Rajka (b. st.
MAYV/ZSR) — Hegyeshalom

Decin (b. st. CD/DB) — Usti /L — Vsetaty — Nymburk — Kolin —
Havlickuv Brod — Bmmo

Brno — Viskov — Prerov
Zilina — Puchov — Leopoldov — Bratislava/Galanta

Gdynia — Gdansk — Tczew — Malbork — Warsaw - Idzikowice — Psary
— Katowice ~ Pszczyna — Wisla Most — Zebrzydowice (b. st. PKP/CD)
~ Petrovice u Karvine (b. st. CD/PKP) Bohumin — Hranice na Morave
— Prerov — Breclav (b. st. CD/OBB) — Bernhardsthal — Hohenau (b. st.
OBB/CD) — Retz (b. st. OBB/CD) — Florisdorf — Vienna — Bruck
a.d.M. - St. Michael — Villach — Rosenbach (b. st. OBB/SZ) —
Jesenice (b. st. SZ/OBB) — Ljubljana — Pivka — II. Bistrica (b. st.
SZ/HZ) — Sapjane (b. st. HZ/SZ) — Rijeka

Tczew — Barlogi — Zdunska Wola — Gliwice — Pszczyna

{Chop} — Halmeu (b. st. CFR/UZ) — Satu Mare — Oradea — Arad —
Timisoara — Stamora Moravita (b. st. CFR/JZ)

Bruck a.d.M. — Graz — Spielfeld Strass (b. st. OBB/SZ) — Sentilj (b. st.
SZ/OBB) — Maribor — Pregersko — Zidani Most
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T 067

E 069

T 069

E 070

T 070

E 071

E 074

E 085

T 085

E 095

CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Graz — Jennersdorf (b. st. OBB/MAYV) — Szentgotthard (b. st.
MAV/OBB) — Kormend

Budapest — Szekesfehervar — Nagykanizsa — Murakeresztur (b. st.
MAV/HZ) - Kotoriba (b. st. HZ/MAV) — Cakovec (b. st. HZ/SZ) -
Sredisce (b. st. SZ/HZ) — Ormoz — Pragersko — Zidani Most —
Ljubljana — Pivka — Divaca — Koper

Szekesfehervar — Veszprem — Boba/Celldomolk — Zalalovo — Hodos
(b. st. SZ/MAV) Murska Sobota — Ormoz

{Trieste — Villa Opicina (b. st. FS/SZ)} — Sezana (b. st. SZ/FS) —
Divaca — Pivka — Ljubljana — Zidani Most — Dobova (b. st. SZ/HZ) —
Savski Marof (b. st. HZ/SZ) — Zagreb — Sunja — Novska — Slavonski
Brod — Tovarnik (b. st. HZ/JZ) si

Zagreb — Dugo Selo — Novska si

Dragoman (b. st. BDZ/JZ) — Sofija — Plovdiv — Dimitrovgrad —
Svilengrad (b. st. BDZ/TCDD) — Kapikule (b. st. TCDD/BDZ) —
Sirkeci — Istanbul — Haydarpasa — Ankara — Kalin — Cetinkaya —
Malatya — Kapikoy si

Cetinkaya - Divrigi — Erzurum — Kars — Dogukapi (b. st.
TCDD/Armenia) si

Kars — Gildir — Aktas (b. st. TCDD/Georgia) — Marmeuli

Vinkovci — Gunja — Breko (b. st. BHZ/HZ) — Tuzla

Budapest — Dombovar — Gyekenyes (b. st. MAV/HZ) — Koprivnica (b.

st. HZ/MAV) — Zagreb — Ostarije — Rijeka
Eskisehir — Alayunt — Balikesir — Manisa — Izmit

Budapest — Kiskunhalas — Kelebia (b. st. MAV/JZ) si

{Volkovo (b. st. CFARYM/JZ) — Tabanovci (b. st. CFARYM/JZ) —
Skopje — Veles — Gevgelija (b. st. CFARYM/CH) — Thessaloniki —
Athens}

{Veles — Bitola — Kremenica (b. st. CFARYM/CH)}

{Kviv — Benderi (b. st. CFM/UZ) — Kishinev — Ungheni (b. st.
CFM/CFR)} — Iasi (b. st. CFR/CFM) — Pascani — Buzdu — Ploiesti si
Videle — Giurgiu Nord si

Bucuresti — Giurgiu Nord (b. st. CFR/BDZ) — Russe (b. st. BDZ/CFR)
— Gorna Oriahovitza - Dimitrovgrad -~ -
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T 095

E 097

E 201

E 201/1

E 203

T262

T 303

E 451

T 451

E 500

E 500/2

E 500/3

T 501

E 502

T502

T 503

E 551

CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Dimitrovgrad — Podkova

Samsun — Kalin — Cetinkaya — Malatya — Narli — Toprakkale —
Iskenderun/Mersin

Klaipeda — Siauliai — Gaiziunai — Kaisiadorys — Vilnius — Kena (b. st.
LG/BC) — {Minsk — Zhlobin — Gomel — Nezhin}

{Kaliningrad} — Kybartai (b. st. LG/RZD) — Kazlu Ruda — Kaunas —
Kaisiadorys

(Yekaterinburg) Sverdlovsk — Kurgan — {Presnogorkovka}

(b. st. PKP/RZD) — Malbork

Krakow — Nowy Sacz

Passau (b. st. OBB/DB) — Neumarkt Kallham — Wels
Simbach/Inn (b. st. OBB/DB) — Neumartkt Kallham

Moscow — Ryazan — Kotchetovka — {Rtishcevo — Saratov — Ozinki} —
Orenburg

Ryazan — Russevka — Samara — Orenburg

Kotchetovka — Gryazi — Voronezh — Gukevo Volzhsky — Rostov-na-
Donu si

Tihoreckaia — Krasnodar — Novorossiysk

Vienna Nord — Wolfsthal

Bischofshofen — Selzthal

Bregenz — Lustenau/St. Margrethen (b. st. OBB/SBB)

Lindau (b. st. OBB/DB) - Bregenz — Feldkirch

Prague — Veseli n/L — Ceske Budejovice — Horni Dvoriste (b. st.
CD/OBB) — Summerau (b. st. OBB/CD) — Linz — Traun — Selzthal —
St. Michael si '

Traun — Marchtrenk
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T 551 Veseli n/L Ceske Velenice (b. st. CD/OBB) — Gmund (b. st. OBB/CD) TN
— Vienna FJB 181
E 560 Buzau - Faurei — Galati TN
184
T 560 Faurei — Bucuresti TN
' 187
T 562 Bucuresti — Fetesti — Medgidia - Constanta TN
190
T 592 Wroclaw — Miedzylesie (B. st. PKP/CD) — Lichkov (b. st. CD/PKP) — TN
Letohrad — Usti n/O 193
T 654 Wisla Most — Zwardon (b. st. PKP/ZSR) — Skalite (b. st. ZSR/PKP) — TN
Cadca 196
T655 Psary — Krakow TN
199
E 680 Sofia — Mezdra — Gorna Oriahovitza — Kaspican — Sindel — Varna TN
202
T 680 Medgidia — Negru Voda (b. st. SFR/BDZ) — Kardam — Sindel N
205
E 691 Murakeresztur - Gyekenyes N
: 208
T 691 Gyor — Papa — Celldomolk — Porpac — Szombathely — Kormend — TN
Zalalovo 211
T 692 Csorna — Porpac TN
214
T 693 Celldomolk/Vinari BPOS - Boba TN
217
E 700 Rostov-na-Donu — Tihoreckaia si TN
Uzlovaya — Makhachkala — Yalarna 220
E 700/2 Astrakhan — Uzlovaya TN
223
E 701 Armavir — Sotchi — Veseloe (b. st. ZSR/Georgia) — Sukhumi — Senski TN
— Samtredia — Thbilisi — Gardabani 226
E 701/1 Samtredia — Batumi TN
229
E 701/2 Senski — Poti TN
L 232
E 703 Thilisi - Sadakhlo ' N : TN



E 720

E 751

E 753

E 771

T771

E 773

E 851

E 885

T 855

E 951

CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

Plovdiv — Stara Zagora — Karnobat — Burgas

Volinja (b. st. HZ/BHZ) — Dobrljin (b. st. BHZ/HZ) — Bosanski Novi
— Bihac — Ripac (b. st. BHZ/HZ) — Strmica (b. st. HZ/BHZ) — Knin -
Perkovic — Split/Sibenik

Ostarije — Gospic —Knin - Zadar

Strizivojna Vrpolje — Slavonski Samac (b. st. HZ/BHZ) — Bosanski
Samac (b. st. BHZ/HZ) — Sarajevo — Capljina (b. st. BHZ/HZ) —
Metkovic (b. st. HZ/BHZ) — Ploce

Zvomik (b. st. BHZ/JZ) — Tuzla — Doboj — Banja Luka — Bosanski
Novi

Dombovar — Pecs — Magyarboly (b. st. MAV/HZ) — Beli Manastir (b.
st. HZ/MAYV) — Osijek — Strizivojna Vrpolje

{Lvov — Cernivci} — Vadul Siret (b. st. CFR/UZ) Vicsani — Suceava —
Pascani

Sofia — Pernik — Radomir — Kulata (b. st. BDZ/CH) — Promachon (b.
st. CH/BDZ) — Thessaloniki

Radomir — Gueshevo (b. st. BDZ/CFARYM) —{Kriva Palanka —
Kumanovo — Skopje — Tetovo — Struga — Librazhdi — Elbasani —
Durres}

Karnobat — Sindel
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ORGANIZATIANATIUNILOR UNITE
COMISIA ECONOMICA PENTRU EUROPA

CALEA FERATA TRANS-EUROPEANA (TER)
BIROUL CENTRAL AL PROIECTULUI

CALEA FERATA TRANS-EUROPEANA (TER)
ACORDUL PRIVIND FONDUL DE COOPERARE SI CREDITARE

ANEXA nr. I

Parametrii TER sunt

Standardele Tehnice pentru reteaua TER

1. Gabaritul vehiculului incércat: UIC/B

2. Distanta minima intre centrele liniilor: 4,0 m

3. Viteza nominald minima: 120 Km/h

4. Masa autorizatd pe osie:

- Locomotive < (200 km/h); 22,51

- Vagoane: 120 km/h: 20t
140 km/h: 181

5. Masa autorizatd pe metru liniar: 8t

6. Testare tren (proiectare pod): UIC 71

7. Lungimea minima a peronului in statiile principale: 250 m

8. Lungimea minima linii de evitare utilizaté: 500 m

Parametrii operationali pentru reteaua TER

1. Transport de célatori

Se va stabili sistemul de executie a procedurilor de control al frontiere1 (politie,
vama) in mersul trenului cu scurte opriri la statia de frontierd pentru motive
tehnice/administrative dacd este necesar.

2. Transport de marfa
a. Seva completa sistemul statiilor commune de frontiera in scopul de a evita

duplicarea controalelor de la frontierd.
b. Se va rationaliza controlul procedurilor la statiile commune de frontiera existente.
c. Se vor introduce operatiunile de control al frontierei a trenurilor bloc in terminalele

cailor ferate vecine, unde este posibil.

3. Transport de calitori si marfa ,
Se va introduce utilizarea vehiculelor de remorcare pe teritoriile statelor vecine TER,

unde este posibil.




ANEXA nr. |l
COMITETUL DE CONDUCERE

1. Comitetul de conducere trebuie sa fie cel mai inalt organism, de luare a deciziilor al T.E.R. El
trebuie sa fie constituit din reprezentanti nominalizati de guvernele statelor din T.E.R., de preferinta la
nivel ministerial si/ sau directorial. El trebuie sa hotarasca politica proiectului si masurile generale ce
trebuie luate, referitoare la activitatile T.E.R., si sa ia decizii de comun acord.

2. Functiile Comitetului de conducere vor include:

a) Stabilirea oricaror organisme subordonate considerate necesare.

b) Elaborarea de instructiuni pentru directorul de proiect sau pentru oricare organism subordonat

c) Aprobarea programului de lucru

d) Adoptarea rapoartelor Grupului de coordonatori nationali T.E.R.

e) Adoptarea bugetului de functionare si a rapoartelor financiare in executia lor
f) Examinarea oricaror alte materiale referitoare la activitatile T.E.R.

g) Aprobarea retelei T.E.R.
3. Regulile de procedura ale Comitetului de conducere sunt urmatoarele:

I. Sesiunile

Regula 1

Comitetul de conducere trebuie sa tina o sesiune regulata pe an, data si locul urmand sa fie
hotarate de el.

Regula 2

Sesiunile speciale vor fi tinute conform hotararii comitetului, fie in sesiune, fie la cererea urmatorilor:

a) orice membru, cu sprijinul altor 3 membri;
b) directorul de proiect, cu sprijinul a 3 membri.

Regula 3

Toate intrunirile comitetului trebuie sa fie inchise, daca nu se decide altfel de catre acesta.

Il. Agenda

Regula 4

La fiecare sesiune, comitetul trebuie sa intocmeasca o agenda provizorie pentru sesiunea
urmatoare pe baza unui text propus de catre directorul de proiect.

Comitetul trebuie sa isi adopte agenda la inceputul fiecarei sesiuni.

Orice subiect din cadrul competentelor comitetului, neinclus in agenda provizorie pentru o intrunire
data, poate fi propus acestuia de catre un membru sau de catre directorul de proiect si adaugat
agendei prin hotararea comitetului. Comitetul poate revizui agenda prin adaugare, stergere, amanare

sau amendare de articole.

Ill. Reprezentare

Regula 5

Fiecare tara membra trebuie sa fie reprezentata in comitet printr-un reprezentant, care poate fi
insotit la sesiunile acestuia de diferiti alti reprezentanti sau consilieri. Din oficiu, va participa C.E.E. va

agentie executiva.

IV. Functionari

Regula 6



Comitetul, la inceperea primei sale sesiuni din fiecare an, va alege dintre reprezentantii membrilor
sai un presedinte si un raportor care vor functiona in timpul acelui an si pana cand vor fi alesi
succesorii lor.

Regula 7

Presedintele va participa la sedintele comitetului in aceasta calitate, si nu ca reprezentant al unui
guvern membru de care este acreditat. Un alt membru al delegatiei sale va fi titularizat sa reprezinte

guvernul respectiv la sedintele comitetului.

Regula 8

Directorul de proiect trebuie sa informeze membrii comitetului prin comunicari scrise sau verbale
asupra oricaror probleme de interes pentru comitet si care pot contribui la luarea deciziilor.

V. Limba si inregistrarile

Regula 9

Limba engleza va fi limba de lucru a proiectului, inclusiv pentru Comitetul de conducere. Tarilé care
gazduiesc sedintele comitetului pot asigura interpretarea in limbile franceza si/sau rusa, atunci cand
este posibil.

Regula 10

Rapoartele sedintelor comitetului trebuie sa fie conturate si adoptate in timpul acestor sedinte si
distribuite imediat membrilor comitetului si celorlalti participanti la sedinta. Rapoartele pot fi publicate
dupa un timp de la adoptarea lor si in conditiile pe care le poate decide comitetul.

VI. Cvorum

Regula 11

Discutiile nu pot incepe fara prezenta a 2/3 din numarul membrilor comitetului. Hotararile
comitetului referitoare la toate problemele examinate trebuie sa fie luate prin consensul membrilor

prezenti.

VII. Organisme subordonate

Regula 12

Regulile comitetului trebuie sa se aplice, de asemenea, in principiu, si organismelor sale
subordonate.

VIII. Participarea ca observatori a reprezentantilor guvernelor
nemembre si ai organizatiilor internationale

Regula 13
a) Guvernele nemembre ale proiectului, si

b) organizatiile si institutiile internationale specifice
pot fi reprezentate prin observatori la sedintele sale cu regim consultativ fara drept de vot.

IX. Amendamente sau suspendari ale regulilor de procedura

Regula 14

O regula de procedura poate fi amendata sau suspendata prin hotararea Comitetului de conducere,
cu acordul tuturor tarilor T.E.R.



ANEXA nr. I
GRUPUL COORDONATORILOR NATIONALI T.E.R.

1. In componenta sa trebuie sa intre coordonatorii nationali. La intrunirile Grupului coordonatorilor
nationali T.E.R. pot sa participe, de asemenea, si alti experti din statele membre.

2. Grupul, in principiu, trebuie sa se intalneasca de doua ori pe an. El poate sa tina intruniri speciale,
daca considera necesar. |

3. Grupul, printre altele, trebuie:

a) sa fie responsabil pentru elaborarea, evaluarea si coordonarea activitatilor tehnice ale T.E.R. si a
aspectelor lor economice;

b) sa aiba sarcina de a elabora, evalua si coordona activitatile T.E.R. referitoare la finantarea
constructiei T.E.R. Pentru a indeplini aceste indatoriri, grupul ia in considerare rezultatele grupurilor
de lucru ad-hoc, asa cum au fost stabilite de Comitetul de conducere pentru subiecte specifice;

c) sa controleze toate activitatile desfasurate de catre T.E.R;

d) sa examineze rapoartele si documentele propuse de directorul proiectului;

e) sa faca recomandari Comitetului de conducere referitoare la programul de lucru;

f) sa ia in considerare orice problema la cererea Comitetului de conducere sau a directorului

proiectului.



ANEXA nr. IV
COORDONATORII NATIONALI

Coordonatorul national va fi desemnat de guvernul sau.
Coordonatorul national va raspunde de:

(1) contactul in tara sa pentru proiectul T.E.R.;
(2) mentinerea legaturii intre organizatiile nationale implicate si Biroul central al proiectului, initiind

actiuni la nivel national pentru obtinerea si transmiterea informatiilor necesare in legatura cu
activitatile biroului;

(3) coordonarea activitatilor nationale din cadrul T.E.R;
(4) planificarea si desfasurarea activitatilor si obtinerea de rezultate in concordanta cu programele

de lucru T.E.R,;
(5) utilizarea efectiva si eficienta a datelor de intrare de la T.E.R;
(6) participarea la sedintele Comitetului de conducere si ale Grupului coordonatorilor nationali T.E.R.

si participarea la indeplinirea obiectivelor T.E.R.



ANEXA nr. V
BIROUL CENTRAL AL PROIECTULUI

Biroul central al proiectului va coordona toate activitatile desfasurate in conformitate cu termenii
acestui document si va actiona sub conducerea generala a Comitetului de conducere, sub
indrumarea Comisiei Economice pentru Europa a Natiunilor Unite ca agentie executiva.

Biroul central al proiectului este localizat in Budapesta, Ungaria, pe baza aranjamentelor stipulate
in acordul ce va fi semnat de catre Guvernul Republicii Ungare si secretarul executiv al C.E.E./O.N.U.
privind functionarea acestui birou.

Personalul Biroului central al proiectului este compus din:

- managerul de proiect;

- managerul adjunct de proiect

- manager(i) - asistent(i);

- alt personal.

Managerul de proiect, managerul adjunct de proiect, managerul asistent si celalalt personal al
Biroului vor fi considerati ca oficiali ai Organizatiei Natiunilor Unite (O.N.U.) asa cum sunt definiti in
acordul intre Guvernul Republicii Ungare si secretarul executiv al C.E.E./O.N.U.

Termenii privind serviciul personalului international al Biroului central al proiectului vor fi definiti in
scrisoarea ce va fi schimbata intre respectivele tari de origine ale personalului si secretarul executiv al
C.E.E/O.N.U.

Noul manager de proiect ales va veni in birou cu un an in avans fata de managerul adjunct de
proiect.

Competentele acestui personal vor fi urmatoarele:
Managerul de proiect

Managerul de proiect al Biroului central al proiectului va fi ales dintre membrii statelor T.E.R., de
catre Comitetul de conducere. El va functiona pe o perioada de 2 ani, cu posibilitatea prelungirii cu doi
ani, cu aprobarea Comitetului de conducere si cu acordul guvernului sau.

Guvernul care asigura serviciile de manager de proiect il remunereaza pe acesta.

Conditiile serviciilor lui sunt hotarate printr-un schimb de scrisori intre C.E.E./O.N.U. si guvernul
respectiv. Atunci cand calatoreste in afara Budapestei, (exceptie pentru costurile de functionare ale
masinii biroului si taxele de autostrada pentru calatoria in Ungaria) cheltuielile de calatorie si diurna
sunt asigurate din bugetul proiectului.

Managerul de proiect va raspunde de:

(1) activitatea de director al Biroului central al proiectului;

(2) intocmirea proiectului programelor de lucru pentru a fi aprobate in Comitetul de conducere si
administrarea lor astfel cum au fost aprobate;

(3) activitatea ca secretar al Comitetului de conducere si al coordonatorilor nationali ai T.E.R;

(4) consilierea presedintelui Comitetului de conducere si al coordonatorilor nationali T.E.R. in
domeniile care reclama decizii;

(5) intocmirea si distribuirea informatiilor catre tarile membre in domeniile care reclama decizii;

(6) mentinerea legaturii continue cu coordonatorii nationali T.E.R. in toate domeniile referitoare la
implementarea activitatilor T.E.R,;

(7) intocmirea raportului managerului de proiect privind activitatile generale ale Biroului central al
proiectului si dezvoltarile din cadrul T.E.R. pe durata dintre sedintele Comitetului de conducere si ale
coordonatorilor nationali ai T.E.R;

(8) organizarea si intocmirea documentatiei tehnice si administrative pentru toate intrunirile T.E.R;

(9) completarea tuturor formalitatilor de contract cu expertii care asigura servicii de consultanta in
cadrul diferitelor activitati si cu guvernele T.E.R. care aduc contributii in natura la T.E.R.;

(10) indeplinirea activitatilor administrative si financiare din competenta Biroului central al proiectului;

(11) executia bugetara conform cu hotararile Comitetului de conducere si cu prevederile regulilor si
reglementarilor financiare ale O.N.U.;

(12) recrutarea consultantilor dupa necesitati, sub indrumarea Comitetului de conducere, pentru a
da asistenta la executarea activitatilor specifice, in concordanta cu programele de lucru;

(13) indeplinirea altor sarcini trasate de Comitetul de conducere;

(14) Managerul de proiect raporteaza direct sau prin reprezentantul sdu Directorului Diviziei
Transporturi a Comisiei Economice pentru Europa; ’



(15) Ca sef al Biroului central al proiectului in Budapesta, Ungaria, managerul de proiect
supervizeaza atat personalul international cat si personalul local furnizat de Guvernul Ungariei;

(16) Managerul de proiect trebuie sa locuiasca in Budapesta, Ungaria, si orice calatorie pe timpul
acestei sederi este angajatd dupa consultarea cu, si cu aprobarea Diviziei Transporturi a Comisiei

Economice pentru Europa.

Managerul adjunct de proiect

Managerul adjunct de proiect este de asemenea ales dintre membrii statelor T.E.R., de catre

Comitetul de conducere.
Managerul adjunct de proiect este pus in functie de statele participante pe baze similare ca si

managerul de proiect.
Competenta lui este de a-si asuma responsabilitatile managerului de proiect in absenta

acestuia.
Responsabilitatile sale specifice vor fi stabilite de agentia executiva si/sau de Comitetul de

conducere impreuna cu managerul de proiect.

Asistenti

In functie de dificultatile de lucru intalnite, Comitetul de conducere poate sa selectioneze
asistent/asistenti calificat(i) pentru pericade limitate, care va(vor) ajuta managerul de proiect in

SC

domeniile tehnice, operationale si financiare in conducerea T.E.R.

Acestia sunt selectionati de catre Comitetul de conducere dintre candidatii propusi de statele T.E.R.
cu asistenta managerului de proiect. Ei sunt pusi la dispozitie de catre statele participante, in mod
similar cu managerul de proiect sau managerul adjunct de proiect.

Alt personal

Daca este necesar alt personal auxiliar suplimentar fata de personalul existent prevazut de tara
gazda, acesta va fi recrutat si remunerat de catre proiect conform necesitatilor T.E.R. si aprobat de

Comitetul de conducere.



ANEXA nr. Vi
BUGETUL

Proiectul TER va functiona sub un buget in care principalele intrari vor fi contributiile cash in
valute convertibile ale statelor membre. La acest buget pot contribui de asemenea: state nemembre si
organisme gi organizatii internationale si/sau organisme private.

Ambele organisme publice si private ale statelor membre, cum ar fi universitatile, birouri de
proiectare, companii de constructii, organizatii de transport si alte intreprinderi pot fi interesate in

sponsorizarea proiectului TER.
Contributiile statelor membre in valute convertibile vor fi la acelasi nivel. Aceste tipuri vor fi la

un nivel egal al evaluarii posibile.
Bugetul este planificat sa acopere o perioada de cinci ani.
Acest buget, incluzand contributiile tarilor in cauza, va fi utilizat sub controlul Comisiei

Economice pentru Europa si avizate de managerul de proiect in conformitate cu programul de lucru si

directivele Comitetului de conducere.
Principalele forme ale contributiilor in cauza ale statelor TER sunt: functionarea Biroului

central al proiectului, gazduirea reuniunilor, furnizarea expertilor nationali, pregatirea rapoartelor
tehnice si a programelor de formare, si angajarea activitatilor specifice de coordonare si subcontracte

ale procedurilor de implementare prin intermediul guvernelor.



ANEXA nr. VII

15 martie 1995

Domnule,

In numele Comisiei Economice pentru Europa a Natiunilor Unite (C.E.E.), am onoarea sa va
propun, pe baza consultarilor care au avut loc cu reprezentantii Guvernului dumneavoastra,
urmatoarele aranjamente privind infiintarea si functionarea in Budapesta a unui Oficiu central si
proiectului regional, cunoscut sub numele de Proiect privind Calea Ferata Trans-Europeana Nord-Sud
(TER), executat de Comisia Economica pentru Europa a Natiunilor Unite cu un suport financiar din
partea Programului Natiunilor Unite pentru Dezvoltare (P.N.U.D.).

Oficiul central al proiectului va indeplini functiile prevazute pentru acesta in Documentul proiectului,
la care Guvernul Ungariei si alte guverne participante sunt semnatare. Acesta va fi condus de catre
managerul de proiect, care va asista de personalul care poate fi solicitat in conformitate cu
necesitatile proiectului.

Pe langa impartirea bugetului Oficiului central al proiectului mentionat in Documentul proiectului,
Guvernul va prevedea un sediu corespunzator care sa contina toate serviciile de intretinere si facilitati,
personalul local si auxiliar si un autovehicul pentru persoane in scopuri oficiale, dupa cum se
mentioneaza in continuare.

Guvernul va mai prevedea urmatoarele facilitati: ,

a) inchirierea, care include toate costurile de intretinere si serviciiie, pentru un sediu corespunzator
de aproximativ 200 mp, format din 7-8 birouri mobilate;

b) echipament tehnic de birou disponibil in Ungaria;

c) salarii, beneficii si ajutoare sociale pentru personalul local auxiliar, format dintr-un functionar,
interpret/translator, secretar si sofer, in total patru persoane;

d) alimentarea si intretinerea unui autovehicul pentru pasageri pus la dispozitia Oficiului central al
proiectului in scopuri oficiale pe teritoriul tarii, pe toata durata proiectului. Celelalte cheltuieli ale
Oficiului central al proiectului, inclusiv echipamentul tehnic de birou, care nu este disponibil la
Budapesta, vor fi acoperite din bugetul Oficiului central al proiectului, conform celorlalte prevederi ale
acestei scrisori;

e) folosirea comunicatiilor (prin telefon si telex) se va face in aceleasi conditii aplicate celei mai
favorizate categorii de utilizatori straini care beneficiaza de asemenea facilitati in Budapesta;

f) facilitati medicale si servicii pentru personalul international care face parte din Oficiul central al
proiectului, aceleasi cu cele care pot fi acordate agentilor economici nationali civili; si

g) asistenta in vederea obtinerii unor locuinte corespunzatoare pentru personalul international care
face parte din Oficiul central al proiectului, in aceleasi conditii de inchiriere ca cele acordate
personalului diplomatic al misiunilor straine din Ungaria.

Toate platile pentru marfuri si servicii in Ungaria, care se pot efectua conform proiectului, de catre
sau prin intermediul P.N.U.D., C.E.E. sau Oficiului central al proiectului, vor fi efectuate si in forinti.
Natiunile Unite sau Oficiul central al proiectului pot inregistra si contabiliza astfel de tranzactii la cel
mai bun curs de schimb legal. Acesta va include cheltuieli pentru:

a) echipamentul proiectului disponibil in Ungaria;

b) calatoria efectuata de catre transportatorii maghiari;

c) acea parte din cheltuieli pentru experti si consultanti platibila in forinti, asa cum s-a negociat de
catre Agentia de executie si managerul de proiect;

d) raportarea altor cheltuieli diverse care au survenit in Ungaria; si

e) cheltuieli pentru comunicatii.

Conventia din 13 februarie 1946 privind privilegiile si imunitatile Natiunilor Unite, la care Guvernul
Ungariei este parte, ca si Acordul din 28 aprilie 1967 dintre Guvernul Ungariei si Fondul Special al
Natiunilor Unite se vor aplica in mod corespunzator in ceea ce priveste Oficiul central al proiectului,
premise care, oriunde va fi situat, vor fi considerate ca premise ale Natiunilor Unite. Coordonatorul de
proiect si personalul Natiunilor Unite al oficiului vor fi considerate ca persoane oficiale ale Natiunilor
Unite, asa cum au fost definiti in conventie.

Se intelege ca sectiunea 18 d), e), f) si g) a conventiei nu se va aplica cetatenilor maghiari recrutati
de catre Natiunile Unite pe teritoriul tarii pentru Oficiul central al proiectului.

In conformitate cu cele stabilite prin Acordul cu Fondul Special din data de 28 aprilie 1967:

a) orice consultantii angajati de catre Natiunile Unite sau orice organizatie sau guvern carora le este
permisa participarea in cadrul proiectului vor fi asimilati statutului de persoane oficiale ale Natiunilor
Unite si Guvernul le va acorda acestora aceleasi privilegii si imunitati ca cele acordate persoanelor
oficiale ale Natiunilor Unite;



b) personalului auxiliar care este format din functionari guvernamentali si care este asigurat de catre
Guvern pentru proiect i se va acorda imunitate in fata legii, pentru cele spuse sau scrise si pentru
toate actiunile sale realizate in activitatea oficiala desfasurata in cadrul proiectului. El va avea un
statut special care il va determina sa se supuna in timpul activitatii sale controlului si disciplinei
coordonatorului de proiect, care ii va cere sa indeplineasca corespunzator prevederile art. 1 din
Regulamentul privind personalul Natiunilor Unite, pe care Natiunile Unite, dupa consultarile avute cu
Guvernul, le vor comunica acestuia cu acele modificari pe care acestea (nu) le pot considera
necesare pentru a reflecta statutul sau.

Reprezentantii guvernelor participante la intalnirile convenite sub auspiciile proiectului se vor
bucura, pe perioada exercitarii functiilor lor si in timpul calatoriei din si spre Ungaria, de privilegiile si
imunitatile prevazute in Conventia privind privilegiile si imunitatile Natiunilor Unite.

Voi aprecia ca importanta semnarea de catre dumneavoastra a acestui acord cu aranjamentele de
mai sus, ca si faptul de a-mi remite o copie a acestei scrisori.

V& rog sa acceptati, Domnule, asigurdrile inaltei mele consideratii,

Yves Berthelot,
secretar executiv,
Comisia Economica pentru Europa
a Organizatie Natiunilor Unite

Acceptat pentru Guvern,

Dr.Karoly Lotz
Ministrul transporturilor,
telecomunicatiilor
si administrdrii apelor
Ungaria

Domnului Karoly Lotz

Ministrul transporturilor, telecomunicatiilor
si administrarii apelor

Dob u. 75-81

1077 Budapesta

Ungaria



ANEXA nr. Vil
Stimate Domnule Ambasador,

Am placerea sd vé informez cd la recenta sesiune a Comitetului de conducere al Caii

Ferate Trans-Europene (TER), a fost un suport unanim pentru
DI/DNa.......oooioiiiiiiiiiieecereeeeee a guvernului dumneavoastra de a fi nominalizat ca
asistent/manager adjunct/manager de proiect al TER din ..o
18 e

In concordanti cu Acordul privind fondul de cooperare si creditare, managerul de
proiect este selectat dintr-unul din statele TER de catre Comitetul de conducere. El va lucra
pentru o perioadd de doi ani cu posibilitatea Comitetului de conducere de a aproba
prelungirea pentru Incé doi ani cu acordul guvernului sau.

Conditiile privind indatoririle DIU/DNei ......ccccoocvviiiiiviiiiiieiieeneeee. , care vor fi
incluse Intr-un acord special de serviciu semnat de DI/Dna..........ccccoecvviiniiiniiieniniciiicne. s
Organizatia Natiunilor Unite, sunt reproduse mai jos pentru a fi considerate si aprobate de
autoritatile competente din tara dumneavoastra.

Responsabilititile managerului adjunct, asistentului(ilor) si a celuilalt personal fatd de
managerul de proiect

Managerul adjunct si asistentul(il) sunt responsabili pentru sprijinirea managerului de
proiect in ceea ce priveste aspectele tehnice, operationale si financiare ale conducerii TER.

Comitetul de conducere poate, considerdnd de asemenea propunerile managerului de
proiect, sd stabileascd responsabilitdti concrete ale managerului adjunct de proiect si
asistentului inaintea alegerilor.

Responsabilitatile fiecaruia pot fi clarificate Intre agentia executiva i managerul de
proiect. '

Mandatul sdu trebuie sa fie in legédturd cu mandatul managerului de proiect.

DI/DNa ..o va fi Insarcinata Cu ........cccceeveereiienniennn. sarcini.

Responsabilititile managerului de proiect

In concordanti cu Anexa nr. V a Acordului privind fondul de cooperare si creditare

Calea ferata Trans-Europeanad (TER), managerul de proiect, sub conducerea Comitetului de
conducere si coordonarea Comisiei Econimice pentru Europa, este responsabil pentru:

(1) activitatea de director al Biroului central al proiectului;

(2) intocmirea proiectului programelor de lucru pentru a fi aprobate in Comitetul de
conducere si administrarea lor astfel cum au fost aprobate;

(3) activitatea ca secretar al Comitetului de conducere si al coordonatorilor nationali ai
TER,;

(4) consilierea presedintelui Comitetului de conducere si al coordonatorilor nationali T.E.R.
in domeniile care reclama decizii;

(5) intocmirea si distribuirea informatiilor catre tarile membre in domeniile care reclama
decizii; N

(6) mentinerea legaturii continue cu coordonatorii nationali T.E.R. in toate domeniile
referitoare la implementarea activitatilor T.E.R;

(7) intocmirea raportului managerului de proiect privind activitatile generale ale Biroului
central al proiectului si dezvoltarile din cadrul T.E.R. pe durata dintre sedintele Comitetului
de conducere si ale coordonatorilor nationali ai T.E.R.;



(8) organizarea si intocmirea documentatiei tehnice si administrative pentru toate intrunirile
T.E.R;

(9) completarea tuturor formalitatilor de contract cu expertii care asigura servicii de
consultanta in cadrul diferitelor activitati si cu guvernele T.E.R. care aduc contributii in
naturala T.ER ;

(10) indeplinirea activitatilor administrative si financiare din competenta Biroului central al
proiectului;

(11) executia bugetara conform cu hotararile Comitetului de conducere si cu prevederile
regulilor si reglementarilor financiare ale O.N.U.;

(12) recrutarea consultantilor dupa necesitati, sub indrumarea Comitetului de conducere,
pentru a da asistenta la executarea activitatilor specifice, in concordanta cu programele de
lucru;

(13) indeplinirea altor sarcini trasate de Comitetul de conducere;

Managerul de proiect raporteazd direct sau prin reprezentantul sdu Directorului
Diviziei Transporturi a Comisiei Economice pentru Europa;

Ca sef al Biroului central al proiectului in Budapesta, Ungaria, managerul de proiect
supervizeazd atdt personalul international cit si personalul local furnizat de Guvernul
Ungariei;

Managerul de proiect trebuie sa locuiasca in Budapesta, Ungaria, si orice célétorie pe
timpul acestei sederi este angajatd dupa consultarea cu, si cu aprobarea Diviziei Transporturi
a Comisiei Economice pentru Europa.

Pe baza conditiilor de mai sus, Organizatia Natiunilor Unite va oferi
DIUl/DNELceriiieiiiciiiciiciicciicceceee un contract de 1a ......c.occeveennnee pana la .......ccoceeiennne
ca asistent/manager adjunct/manager de proiect.

Cerintele speciale aditionale sunt indicate mai jos:

1. Guvernul .......ccocvvinieeenne. va fi responsabil pentru plata salariului si a celorlalte
drepturi salariale si facilitati, cum ar fi:

a. Plata directd citre el/ea a indemnizatiilor si alocatiilor corespunzatoare postului cu care
este asimilat;

. Plata tuturor costurilor aferente privind personalul si locuinta corespunzatoare postului;

c. Plata costurilor de calatorie aferente la si de la post pentru el/ea si insotitorii sii
corespunzitoare postului si separate fatd de Comisia Economica pentru Europa;

2. Guvernul ..o va fi responsabil pentru asigurarea medicald si de accident
pentru DI/Dna ... acoperind perioada acestui contract cu Comisia
Economica pentru Europa peste ceea ce este prevazut in paragraful 4 c)

3. Organizatia Natiunilor Unite va oferi DIui/Dnei .........ccccoovveiinnnnnenn.

Un document atestand statutul sdu ca expert al Organizatiel Natlumlor Unite in misiune si
ca UNECE-TER asistent/manager adjunct/manager de proiect;
. Diurna pe durata célatoriilor sale oficiale la si de la post;

c. Organizatia Natiunilor Unite, in caz de deces, daune sau imbolndvire cauzate de
executarea serviciului in numele Organizatiei Natiunilor Unite pe perioada aflatd sub
conditiile acestui contract, mostenitorul sau insotitorul siu va primi o compensatie
echivalentd cu compensatia care se plateste conform anexei D a Regulamentului
personalului Organizatiei Natiunilor Unite care ocupd functii similare.

As aprecia dacd ati transmite conditiile din aceastd scrisoare autoritdfilor competente



Dacd aceste conditii sunt acceptate, vd rog sd-mi returnati aceastd scrisoare

contrasemnatd la timp.

Rémaén, stimate domnule ambasador,
Al dumneavoastra sincer,

Secretar Executiv
Comisia Economica pentru Europa

Sunt de acord cu conditiile acestei scrisori.

Data:

Nume si functie:

(Ambasador ..........cocoeceeviiiiiiniiiii
Misiunea Permanentd a ..........ccccoeeeveveniiieciinccnne. )



UNITED NATIONS
EcoNoMIC COMMISSION FOR EUROPE

The Executive Secretary

Under-Secretary-General

Ref: ECE/TRAN/215/2005/L
v 30 November 2005

Dear Mr. Ambassador,

I should like to refer to the Trans-European Railway (TER) Project and to the TER
Cooperation Trust Fund Agreement, which has been signed by sixteen Governments, including your

Government.

I should like to inform you that, based on general interest among the participating
Governments to continue the further development of the TER Project under the TER Cooperation
Agreement, the TER Steering Committee, at its twenty-first session held on 14-16 November 2005 in
Prague, approved the extension of the Agreement for the period 2006-2010 and requested the
UNECE as the Executing Agency of the Project to communicate this approval to its member
Governments. A copy of the endorsed up-dated Attachment to the Agreement is enclosed.

Therefore, 1f no objection is received from your Government by 31 December this year, I will
understand that you agree that the Project period be extended until 31 December 2010.

I would appreciate it if this communication could be transmitted to the appropriate authorities
in your country.

Convinced that the participating Governments will benefit from continued cooperation in the
framework of the TER Project, I remain, dear Mr. Ambassador,

Yours sincerely,

N/
{)//DM)W,( -

Paolo Garonna
Officer-in-Charge

His Excellency
Mr.Doru Romulus COSTEA

Ambassador
Permanent Representative of Romania

to the United Nations Office at Geneva
Chemin de _la Perriére 6
CH-1223 Cologny

Enclosure
Copy: Mr. Virgil Daschievici, TER National Coordinator, Bucharest, Romania

PALAIS DES NATIONS 1211 GENEVA 10, SWITZERLAND
TELEPHONE: +41 22 917 26 94
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ECONOMIC COMMISSION FOR EUROPE

TRANS-EUROPEAN RAILWAY (TER)
COOPERATION TRUST FUND AGREEMENT

Agreement between the United Nations Economic Commission for Europe
(ECE), on the one hand, and the TER participating Governments on the other, which
hereby agree as follows:

ARTICLE 1
Scope of the Agreement

The United Nations Economic Commission for Europe and the TER
Governments hereinafter referred to as the "participating Governments", have agreed to
cooperate in the implementation of a project entitled Trans-European Railway (TER),
hereinafter referred to as "the prdject", a description of which is summarized in the
attachment. The United Nations Economic Commission for Europe and the
participating Governments have further agreed that the United Nations Economic

Commission for Europe is to be the Executing Agency for the said project.

ARTICLE 11

The participating Governments will contribute funds to meet the costs of the
project, as described below.

ARTICLE III

The Executing Agency shall be responsible under the terms of this Agreement
and on the basis of the TER Steering Committee's decisions relating to the work
programme and budget for the management of the funds contributed by the
participating Governments to meet the costs of the project.

The Executive Secretary of the will further more discharge such secretariat
functions as are assigned to him under this Agreement and as may be determined by the

parties.
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ARTICLE IV

ARTICLE V

Every participating Government shall, in the manner referred to in
paragraph 2 below, place at the disposal of the United Nations the sum
of § 10,000 per annum, supplemented as the case may be by additional
contributions from any other source and the United Nations Economic
Commussion for Europe shall use such funds to meet the costs of the
project as shown in the attachment.

Every participating Government shall deposit the aforesaid funds, in
convertible currencies of unrestricted use, to an account designated by
at the Swiss Bank Corporation, Case postale 2770, CH 1211 Genéve 2,
not later than January of each year. '

The United Nations Economic Commission for Europe shall establish
a trust fund under the Financial Regulations and Rules of the United
Nations for the receipt and administration of the aforesaid funds.

The trust and the activities financed therefrom shall be administered by

the United Nations Economic Commission for Europe in accordance
with the applicable United Nations regulations, rules and directives.
Accordingly, personnel shall be engaged an administered; equipment,
supplies and services purchased; and contracts entered into in
accordance with the provisions of such regulations, rules and directives.

All financial accounts and statements shall be expressed in United States
dollars.

The trust fund shall be charged with expenditures incurred by the United
Nations Economic Commission for Europe in the performance of
project activities under this Agreement.

The trust fund will also be charged with thirteen (13) percent of all
expenditures from the trust fund, which percentage shall be a charge for
programme support services provided by the United Nations Economic
Commission for Europe in the implementation of the project financed

under the trust fund.

The trust fund will also be charged with an amount equivalent to one (1)
percent of the remuneration or net salary of persons engaged by the
executing agency, and whose engagement is financed by the trust fund,
to provide a reserve for coverage of any claim for service-incurred
death, injury or illness, under the applicable United Nations regulations
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and rules or contracts, which reserve cannot be refunded to the
participating Governments.

ARTICLE VI

1. - The United Nations Economic Commission for Europe, shall commence
and continue to conduct operations under this Agreement on the receipt

of contributions.

2. The United Nations Economic Commussion for Europe will not make
any commitments above the amounts specified for expenditure in the

project.

3. If unforeseen expenditures arise, or if the amount of the annual

contribution determined in Article IV paragraph 1 above, prove to be

;C:) insufficient to meet the costs of the project, the United Nations

Economic Commission for Europe will submit a supplementary budget

to the participating Governments showing the further-financing that will

be necessary. If no such further is available, the assistance provided to

the project under this Agreement may be reduced or, if necessary,

terminated by the United Nations Economic Commission for Europe. In

no event will the United Nations Economic Commission for Europe
assume any liability in excess of the funds provided in the trust funds.

ARTICLE VII.

Ownership of equipment, supplies and other property financed from this trust
fund shall vest in the United Nations. On the termination or expiration of this
Agreement, The matter of ownership shall be a subject for consultations between the

participating Governments and the executing agency.

ARTICLE VIII

Evaluation of the project activities financed from this trust fund, shall be
undertaken jointly by the United Nations Economic Commission for Europe and the
participating Governments periodically as appropriate.
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ARTICLE IX.

This trust fund shall be subject exclusively to the internal and external auditing
procedures laid down in the Financial Regulations, Rules and directives of the United

Nations.
ARTICLE X

The United Nations Economic Commission for Europe shall provide the
participating Governments with the following statements and reports prepared in
accordance with the United Nations accounting and reporting procedure:

(a) An annual financial statement showing income, expenditures, assets and
liabilities as of 31 December each year with respect to the funds
provided by the donor Government;

(b) A final report and financial statement within six months after the date of
expiration or termination of this Agreement.

ARTICLE XI

The United Nations Economic Commission for Europe shall in consultations
with the TER Steering committee notify the participating Governments when, in its
opinion, the purposes for which the trust and fund was established have been realized.
The date of such notification shall be deemed to be the date of expiration of this
Agreement, subject to the continuance in force of article XIV for the purposes there

stated.

ARTICLE XII

Any member State of the United Nations Economic Commission for Europe as
well as States having consultative status with the Commission and regional economic
integration organizations constituted by sovereign States members of the United
Nations Economic Commission for Europe which have competence in matters covered
by the present agreement which desire(s) to participate in the project and consequently
in this Agreement, shall so notify the Executive Secretary of the United Nations
Economic Commission for Europe. The latter shall transmit a copy of this notification
to the participating Governments.

If no objection received by the Executive Secretary within ninety days of his
communication to the parties thereto concerning the intended participation, the State,
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or the organization concerned will become a Contracting Party to the Agreement,
subject to execution of its obligations, inter alia, under article I. The Executive
Secretary will inform the Parties accordingly.

ARTICLE XIII.

This Agreement may be terminated by either the United Nations Economic
Commission for Europe or the participating Governments on 30 days’ written notice to
the other party, subject to the continuance in force of article XI. for the purposes there

stated.
ARTICLE XIV.

On termination or expiration of this Agreement under article XI. Or XII., the
funds will continue to be held by the United Nations Economic Commission for Europe
until all expenditures incurred by the United Nations Economic Commission for Europe
have been satisfied from such funds. Thereafter, any surplus remaining in the trust fund
shall be disposed of as indicated by the participating Governments.

ARTICLE XYV.

This Agreement shall be open for signature by all TER states. It shall enter into
force upon signature by the United Nations Economic Commission for Europe and by
the following TER participating Governments: Hungary, Romania and Turkey.

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto,
have signed the present Agreement in the English language in two copies at Geneva.

Date: 17.12.1992

For the Government of Hungary

Date: 17.12.1992

For the Economic Commission for Europe
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IN WITNESS WHEREOF, the undersigned, being duly authorized thereto,
have signed the present Agreement in the English language in two copies at Geneva.

Date: 17.12.1992

For the Government of Romania

Date: 17.12.1992

For the Economic Commission for Europe

6% IN WITNESS WHEREOF, the undersigned, being duly authorized thereto,
( have signed the present Agreement in the English language in two copies at Geneva.

Date: 17.12.1992

For the Government of Turkey

Date: 17.12.1992

For the Economic Commission for Europe
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TRANS EUROPEAN RAILWAY (TER)
CO-OPERATION TRUST FUND AGREEMENT

Attachment

Part 1

Programme of Work
For 2006-2010

In accordance with the recommendations of the Ad Hoc Working Group of Experts on future
TER activities (15-17 July 1996, Budapest), as well as the relevant sessions of the TER
Steering Committees that followed thereafter, and in compliance with the objectives of the
TER Co-operation Trust Fund Agreement, the Programme of Work for 2006-2010 has been
agreed upon. It provides the necessary framework for developing concrete activities by the
PCO and the member countries in order to achieve a step forward in the general development
of the TER organisation under the following tOplCS

1. Follow up of the TER Master Plan and the unplementatxon of* its conclusions and
recommendations to the view of its updating by 2008. ‘

e Monitoring concerted actions of TER member countries and their immediate neighbours
involved in the implementation of the TER Master Plan;

e Follow up the conclusions and recommendations of the TER Master Plan;

o Complete updating by 2008 of the investment strategy that was elaborated under the present

TER Master Plan;

2. Development and modernisation of the rail and combined transport infrastructure:

e Updating of the TER Network;

e Implementation of studies on TER line sections;

¢ Optimisation of TER co-operative activities;

¢ Evaluation of bottlenecks and measures for their elimination;

e Organisation of seminars and training courses;

e Co-operation of PCO and the member countries with other international fora for
implementing infrastructure and financial planning in railway and combined transport;

e Development of relations between PCO and the member countries with private companies
for obtaining financial inputs to the Trust Fund;

e Assistance of PCO towards participation at various conferences, seminars, etc. organised
by governmental or non-governmental institutions

3. Development and utilisation of the TER database: -

e Monitoring the implementation of TER  Standards and the up-dating of existing
infrastructure of the TER Network to the level determined in the AGC and AGTC;
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e Publish periodical Status Report on the conformity to the TER Network with the TER
Standards and to those of the AGC and AGTC;

e Implementation of studies or participation of PCO in research schemes in carrying out
studies on the TER lines by using the data collected and in co-operation with the member
countries;

¢ Continuing of maintenance, processing and updating of TER database;

e Co-operation of PCO with other international institutions in charge with data collection.

4. Improving railway operation, organisation and management:

e Stimulation of new studies for improving services along selected corridors: analysis,

conclusions and proposals;
e Assessment of the restructuring measures taken by the raﬂway companies;
Assessment of the implementation of “TER technical standards and operational

parameters”, of the AGC and AGTC standards;

e Promotion of studies for developing combined transport in the member countries and
establishment: of relations with combined transport operators;

e Organisation of action in line with market-oriented management, of the railway companies;

e Assessment of the measures for the implementation of new services (Freight Freeways),
joint ventures or/and international groupings;

e Assessment of the measures adopted by the TER countries in line with environmental
friendly transportation;

e Assessment of the measures adopted by the TER countries in line for assuring access right
to the national transport infrastructure. '

5. Supporting harmonisation of railway technique and technology, sharing of best
practices and transferring of know-how among TER member countries:

e Organisation of workshops, seminars for the transfer of know-how and new technologies;
e Co-operation with other institutions for the modernisation of track maintenance, signalling
and telecommunications, use of information technology, etc.

6. Development of Euro-Asian Transport Links

e Support in the development of the railway and combined transport Euro-Asian Links

o Contribution to the integration of efforts of the Central Asian and Caucasus countries
with that of the other TER member countries in the field of rail and combined transport;

. Assistance of concerted actions and mitiatives of Central Asian and Caucasus countries

for the modernaization of their rail and combined transport systems on the basis of the TER
Project experiences.
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Trans European Railway (TER)
Co-operation Trust Fund Agreement

Attachment
. Part 2
Trans-European Railway Project Budget for the period 2006-2010
According to the membership at 31 December 2005
Cod Component 2006-2010 | 2006 2007 2008 2009 2010
10 Project Personel » .
11,00 International Experts
11,01 Consultants 25,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
11,04 Sub-Total o 25,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
13,00 Administrative
Supports Personnel 3,425.00 685.00 . 685.00 685.00 685.00 685.00
15,00 Official Travel 110,000.00 | 22,000.00 | 22,000.00 [ 22,000.00 | 22,000.00 | 22,000.00
16,00 Mission Costs 50,000.00 | 10,000.00 | 10,000.00 | 10,000.00 | 10,000.00 | 10,000.00
19,00 Component Total 163,425.00 | 32,685.00 | 32,685.00 | 32,685.00 | 32,685.00 | 32,685.00
20 | Subcontract
21,00 Subcontract 25,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
29.00 [ Component Total 25,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
0y 30 | Training
' 32,00 Group Training 275,000.00 | 55,000.00 | 55,000.00 | 55,000.00 | 55,000.00 | 55,000.00
39,00 l Component Total 275,00.00 | 55,000.00 | 55,000.00 | 55,000.00 | 55,000.00 | 55,000.00
40 | Equipment
41,00 Expendable 10,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Equipment
42,00 | Non-Expendable
' Equipment 14,075.00 2,815.00 2,815.00 2,815.00 2,815.00 2,815.00
. 49,00 Component Total 24,075.00 4,815.00 4,815.00 4,815.00 4,815.00 4,815.00
50 51,00 Operation and
maintenance of Equipment 15,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 |
52,00 Reporting Costs 15,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
53,00 Sundry 82,500.00 | 16,500.00 | 16,500.00 | 16,500.00 | 16,500.00 | 16,500.00
59,00 Component Total 112,500.00 | 22,500.00 | 22,500.00 | 22,500.00 | 22,500.00 | 22,500.00
[ 99 | Project Total [ 625,000.00 [ 125,000.00 ] 125,000.00 | 125,000.00 [ 125,000.00 | 125,000.00 |

A) Total Contribution and income  800,000.00

B) Total planned expenditure
(A)  divided by ratio 1,28 625,000.00

C) Estimated 13% of Programme

Support of (B) 81,250.00
D) Estimated 15% operating reserve
Of (B) - 93,750.00
E) Grand Total Expenditure 800,000.00

See in connection with Attachment Part 2, also Attachment, Part3, Annex VI — Budget
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TRANS EUROPEAN RAILWAY (TER)
CO-OPERATION TRUST FUND AGREEMENT

Attachment
Part 3

TRANS-EUROPEAN RAILWAY (TER) CO-OPERATION AGREEMENT
FRAMEWORK FOR 2006-2010

The Governments of Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech
Republic, Georgia, Greece, Hungary, Italy, Lithuania, Poland, Romania, Russian
Federation, Slovakia, Slovenia and Turkey,

Having regard to the Trans-European Railway (TER) Project Document,

Bearing in mind existing bilateral and multilateral agreements in the fields of rail and
combined transport, particularly the European Agreement on Main International
Railway Lines (AGC) and the European Agreement on Important International
Combined Transport Lines and Related Installations (AGTC) elaborated within the
framework of the United Nations Economic Commission for Europe, as well as the EU
policy developed in the railway transport particularly with regard to the member
countries of EU or joining soon the EU and the need for implementing this policy,
Desirous to facilitate and develop international rail and combined transport among and
through their countries as well as between them and other European countries,

Wishing to improve the quality and efficiency of transport operations,

Aware of the intra European orientation of transport demand which is likely to be
derived from the profound changes which have occurred in Central and Eastern
European countries,

Agree to co-operate in the endeavour to implement, within the framework of the AGC
and AGTC Agreement as well as other European documents, of the Trans European
Railway (TER) Project, according to the following provisions.

L THE “TRANS EUROPEAN RAILWAY (TER)” PROJECT

The TER Project consists of a series of objectives and actions to achieve them,
which are established with the aim of improving the quality and efficiency of
international rail and combined transport, passenger and freight, on the main
international lines of the following countries: Austria, Bosnia and Herzegovina,
Bulgaria, Croatia, Czech Republic, Georgia, Greece, Hungary, Italy,Lithuania, Poland,
Romania, Russian Federation, Slovakia, Slovenia and Turkey.

While these lines are not the whole railway network of the above countries, but
a small number of them, they constitute nevertheless a continuous railway network,
designated hereafter as the TER Network.
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The TER Network includes, not only the north-south corridor, but also west —

east lines which have been added to take into account new developments and
integration processes in the region.

The TER Project releates to the TER network only. It considers also the related
combined transport installations and equipment in the above countries.

I1. OBJECTIVES

The general objective of the TER Project is to assist the member countries in
developing a coherent efficient rail and combined transport system among Central and
Eastern European countries and between those countries and other European countries,
in implementing the EU policy in this field in the new EU member states or in
accession, in providing an adequate framework for implementing the results of the TER
Master Plan and promoting new links for a more efficient and financial competitive
mode of transport the by co-ordinated efforts of all countries situated in this region.

By providing efficient competitive services, the TER system must become
attractive to customers, both passenger and freight, and be able to absorb an important
part of the international transport market within, from and to Central and Eastern
Europe, thus alleviating congestion and reducing environmental and safety problems on
major international roads of those countries.

More specific objectives are:

A. Infrastructure development

With the exception of some short sections, the physical plan of the TER
Network is already in place. However, the infrastructure standards are far below those
indicated in the AGC and AGTC Agreements.

The objectives in this field are therefore, firstly the implementation of the TER
standards (medium term) and the upgrading of the existing infrastructure to the level
determined in the AGC and AGTC Agreements as the final target. As regards related
combined transport installations, the objective is to upgrade what exists, to develop
new ones and to provide all of them with appropriate equipment.

Implementation of investment projects identified as a result of the TER Master

Plan is one of the priority objectives. Follow-up of this activity should enable TER
countries to modernise to higher standards the railway infrastructure.

B. Modernization of transport equipment

Transport equipment (rolling stock, motive power, signalling and
telecommunications equipment, etc.) is in many cases not apt for today’s performances.
The objective is therefore to progressively replace it by new equipment according to a
necessary harmonization — at least at the level of compatibility — of the equipment
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adopted by the different countries. Transfer of know-how and technical documentation

via seminars or workshops for prov1d1ng new solutions (Joint Ventures, Leasing, etc.)
should be also considered.

C. Adaptation of organization to market oriented management

Railways no longer have the dominant position they had in the past. In market
economies, road transport has succeeded in providing better door-to-door services and
just-in-time deliveries, required by customers today, and its share of the transport
market has become much more important than the one of rail transport. In Central and
Eastern European countries, as a consequence of a fundamentally different approach,
railways were able to keep for decades the strongest position with regard to other
modes. However, recent developments in those countries and the adoption of market
principles in economies will lead to a strong and fast development of road transport.
Already, as a consequence of both this development and the recession, which has
followed the initiation of a transition period, rail traffic has sharply decreased. If this
situation goes on, governments might soon face very serious problems.

The final objective is therefore to assist the railway companies in implementing a
modern, efficient market-oriented organization and management, which would ensure a
smooth transition to a new equilibrium of modes in the transport sector in Central and
Eastern European countries. In particular, increased attention should be paid to
international combined transport. Advantages of road in terminal transport should be
combined with the environmental and safety advantages of rail on main transport in
order to provide efficient international combined transport services. The rail part of the
service still has to be efficient and of the appropriate quality. Border crossing
procedures will have to be simplified according to new European or international
standards. Railway companies will have to continue to improve commercial orientation.
In order to achieve this objective, management will have to be trained accordingly. The
implementation of the EU Directives should also be considered as a major task.

III.  PRIORITY ACTIONS

1. Starting from the actual state of the TER Network, elaboration of short-term
measures

e To implement projects identified in the TER Master Plan,

¢ To identify new links or railway axes to be upgraded, as well as the main
infrastructure bottlenecks to be removed and urgent needs for equipment and
rolling stock to be met,

¢ To determine organizational measures to- be taken particularly for facilitation of
border crossings, development of combined transport and freight village projects
and improvement of commercial services in general.

2. Consideration of existing pre-feasibility studies, proposing elaboration of new ones
including traffic forecast and cost/benefit analyses.
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Assessment of the new investments required or their financing, proposing their
priorities.

Implementation of projects identified as a result of TER Master Plan.

REGULAR ACTIVITIES

Infrastructure development

Establishment and upgrading of the TER Network, including west — east
connections, taking also into consideration in this Agreement defined TER

Standards and other developments related there, too agreed on European scale.

Elimination of majof bottlenecks and missing links as well as the related
infrastructural works to be undertaken, including at border points identified as a
result of the elaboration of TER Master Plan. Establishment of priorities.
Elaboration of new pre-feasibility and feasibility studies.

Schedule for planning, design and construction of railway works.

Financing of railway projects.

Development of combined transport

Collection of data on traffic flows, all modes. Identification of major international
road transport flows through, from and to the TER Network.

Studies on the establishment of alternative combined transport solutions on, from
and to the TER Network.

Identification of obstacles to the development of international combined transport,
including deficiencies in transfer terminals, special wagons, containers and swap
bodies, etc. '

Proposals for eliminating those obstacles.

Identification of possible measures to be taken by the TER member countries in
order to approach the steps taken in the EU in the field of railway freight

transportation.
Prioritization of proposals on a cost/benefit analysis basis.
Financing.

Consideration of possibilities for development of combined transport of dangerous
goods.
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3. Training

Seminars and workshops on marketing oriented management and other commercial
issues, use of computers in railways, CAD systems, transfer of know-how and
documentation on new technologies or equipment available.

4. Improvement of railways efficiency and interoperability _.

e Identification of major obstacles (other than infrastructural) to rail transport
efficiency, including obsolescence or incompatibility or rolling stock, motive power
“and signalling and telecommunications equipment, delays in border crossings,
inadequacy of international regulations, etc. at the TER countries.

e Proposals for the elimination of those obstacles.

e Prioritization on a cost/benefit analysis basis.
e Financing.

5. Development of a multimodal data bank

e Data on traffic flows and forecasts (intermodal approach)
e Technical and operational parameters, rolling stock, etc.
e Data on border stations.

¢ Data on train-ferry connections.

V.  TER BUDGET

To cover expenditures required for the execution of the activities presented in
the programme of work, annual budgets shall be established by the Steering Committee

on the basis of:

1. Resources

(a) Contributions in-kind and in-cash from member countries;
(b) Contributions in-cash or in-kind from other international organizations, national

and/or private bodies and non-member countries.

The participating countries will provide as in-kind contribution to cover all costs
for carrying out all tasks, emerging from the Work Plan as a part of the Project’s

national activities (e.g. data supplying, analysing, providing studies, experts).

2. Expenditures
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The main lines of expenditures for project co-operation are listed on the budget

page.

The participating countries will continue to pay local salaries, social security
contributions and other emoluments of national staff, both working within each country
for the Project and when such staff is delegated to participate in meetings, courses, etc.
Special study items included in the programme of work and allocated to certain
countries will be financed through the project budget.

V1. LOCATION OF PROJECT CENTRAL OFFICE

The TER Project Central Office is located in Budapest, Hungary.

VII. EXECUTING AGENCY

The UN/ECE shall be invited to contiﬂue as the Executing Agency of the
Project.

VIII. ANNEXES

The following annexes constitute an integral part of the Attachment, part 3 and
include the following:

Annex I - TER Network (List of TER Lines, Map of the TER Network
and TER Parameters)

Annex I1 - Steering Committee (SC)

Annex III ' - Group of National Co-ordinators (TERNC)

Annex IV - National Co-ordinators (NC)

Annex V - Project Central Office (TERCO)

Annex VI - Budget

Annex VII - Letter of Agreement signed between ECE and the Host

: Government of the Project Central Office'

Annex VIII - Type-letter of Agreement to be signed between ECE and the
Government of the Project Manager or other Project Central
Office staff

' The Letter of Agreement between the ECE and the Host Government of the PCO will
be superseded and replaced once a new agreement has been concluded between the ECE

and the Hungarian Government
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' LIST OF TRANS-EUROPEAN RAILWAY (TER) LINES'

('To be updated by the decision of the Steering Committee as and when required)

{Helsinki — Vainikkala}-Luzhayka (b. st. RZD/VR) — Buslovskaya -
St. Petersburg — Akademicheskaya — Moscow

{Berlin — Frankfurt/O} — Rzepin (b. st. PKP/DB) — Poznan — Barlogi —
Lowiz — Warsaw/Skierniewice — Lukow — Terespol (b. st. PKP/BC) -
{Brest (b. st. BC/PKP) — Minsk — Orsha} — Krasnoye (b. st. RZD/BC)
— Smolensk — Moscow — Nizhniy Novgorod — Sverdlovsk — {Omsk —
Novosibirsk — Krasnoyarsk — Irkutsk — Vladivostok}

Wroclaw - Idzikowice and
Warsaw — Bialystok — Sikolka — {Kuznica Bial. (b. st. F KP/BC) -
Grodno - Kabeliai (b. st. LG/BC) — Vilnius

Sarkiai — Siauliai — Gaiziunai — Palemonas — Kazlu Ruda — Mockava

{Dresden} — Zgorzelec (b. st. PKP/DB) — Wroclaw and

Opole — Kedzierzyn Kezle — Gliwice — Katowice — Krakow — Przemysl
(b. st. PKP/UZ) — {Mostiska (b. st. UZ/PKP) — Lvov} and
Siechnice — Opole — Gliwice

and

{Kyiv — Poltava — Kharkov — Topoli (b. st. UZ/RZD)} - Solovei
Valuiki — Povonno — Rtishcevo — Penza — Samara — Uta — Chelysbinsk

— Kurgan — Omsk

Tamow — Nowy Sacz — Muszyna (b. st. PKP/ZSR) — Plavec (b. st.
ZSR/PKP) — Kysak and

Kosice — Cana (b. st. ZSR/MAV) — Hidasnemeti (b. st. MAV/ZSR) —
Felsozsolca

{Nurnberg} — Cheb (b. st. CD/DB) — Plzen — Prague — Kolin — Usti
n/O — Ceska Trebova — Prerov — Hranice na Morave and

Petrovice u Karvine — Mosty u Jablunkova (b. st. CD/ZSR) — Cadca (b.
st. ZSR/CD) — Zilina — Vrutky — Poprad Tatry — Kysak — Kosice —
Cierna /T (b. st. ZSR/UZ) — {Chop (b. st. UZ/ZSR)} and Horni Lidec
(PCP) — Luky pod Makytou (b. st. ZSR/CD) — Puchov — Zilina

Ceska Kubice (b. st. CD/DB) — Plzen

Plzen — Ceske Budejovice — Ceske Velenice

Annex I
Page 1
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Nove Zamky — Zvolen - Plesivec - Kosice

Kufstein (b. st. OBB/DB) — Worgl and
Innsbruck — Garberbach — Brenner and
Baumkirchen — Garberbach

{Buchs (b. st. SBB/OBB)} — Feldkirch — Insbruck — Baumkirchen —
Schwarzach/St.Veit — Bischofshofen — Salzburg — Wels — Marchtrenk
- Linz - Vienna — Bruck/L — Hegyeshalom (b. st. MAV/OBB) - Gyor
— Komarom — Budapest — Hatvan — Miskolc — Nyiregyhaza — Zahony
(b. st. MAV/UZ) - {Chop (b. st. UZ/MAV) — Lvov — Kyiv — Zernovo
(b. st. UZ/RZD)} — Suzemka (b. st. RZD/UZ) — Moscow and

{Fastov — Dnepropetrovsk — Krasnoarmeisk — Krasnaya Mogila (b. st.
UZ/RZD)} — Gukovo — Lichaiy — Astrakhan (b. st. RZD/Kazakhstan)

Vienna Meiding — Ebenfurth — Sopron (b. st. GySEV/Ro€eEE) — Gyor

and
Vienna meiding — Ebenfurth — Wiener Neustadt — meersbach -

Sopron (b. st. GYSEV/OBB)

{Kvashino (b. st. UZ/RZD)} — Uspenskaya — Taganrog — Rostov-na-
Donu — and
Tihoreckaia — Armavir

Vienna-Sud — Marchegg (b. st. OBB/ZSR) — Devinska Nova Ves (b.
st. ZSR/OBB) — Bratislava — Galanta — Nove Zamky — Sturovo (b. st.
ZSR/MAV) — Szob - Budapest — Cegled — Szolnok — Puspokladany —
Debrecen — Nyiregyhaza ' _

Parndorf — Kittsse (b. st. OBB/ZSR) — Bratislava — Petrzalka
Arad — Vintu de Jos — Coslariu — Ploesti — Bucuresti
Vintu de Jos — Sibiu — Bujoreni — Titu — Bucuresti

Puspokladany — Biharkeresztes (b. st. MAV/CFR) - Episcopia Bihor
(CFR/MAV) - Oradea — Cluj — Coslariu

{Dresden} — Decin (b. st. CD/DB) — Usti /L — Prague and
Schwarzach/St. Veit — Villach — Amoldstein (b. st. OBB/FS)

Usti N/L — Karlovy Vary — Cheb

Annex [
Page 2

TN

028

N

031

N
037

TN
040

TN
043

TN
046
TN
049
TN
052
TN
055

TN
058

TN
061



({@

E 056

T 056

E 059

T 059

E 061

T 061

E 062
E 063

E 065

T 065

E 066

E 067

TRANS EUROPEAN RAILWAY (TER)
CO-OPERATION TRUST FUND AGREEMENT

Budapest — Maglod — Ujszasz — Szolnok — Lokoshaza (b. st.
MAV/CFR) - Curtici (b. st. CFR/MAV) — Arad - Timisioara —
Craiova — Videle - Bucuresti

Craiova — Calafat (b. st. CFR/BDZ) — Vidin (BDZ/CFR) — Mezdra

Swinoujscie — Szczecin — Poznan — Wroclaw — Siechnice — Opole —
Kedzierzyn Kozle — Chalupki (b. st. PKP/CD) — Bohumin (b. st.
CD/PKP)

Szczecin — Rzepin — Nowa Sol — Wroclaw — Opole

{Dresden} Decin (b. st. CD/DB) Usti n/L — Prague — Kolin Usti n/O —

Ceska Trebova — Bmno — Breclav — Lanzhot (b. st. CD/ZSR) — Kuty (b.

st. ZSR/CD) — Devinska Nova Ves — Bratislava — N. Zamky -
Komarno (b. st. ZSR/MAV) — Komarom (b. st. MAV/ZSR)

and
Bratislava (Petrzalka) — Rusovce — (b. st. ZSR/MAV) — Rajka (b. st.

MAV/ZSR) — Hegyeshalom

Decin (b. st. CD/DB) — Usti /L — Vsetaty — Nymburk — Kolin —
Havlickuv Brod - Brno

Bmo — Viskov — Prerov

Zilina — Puchov - Leopoldov — Bratislava/Galanta

Gdynia — Gdansk — Tczew — Malbork — Warsaw - Idzikowice — Psary
— Katowice — Pszczyna — Wisla Most — Zebrzydowice (b. st. PKP/CD)
— Petrovice u Karvine (b. st. CD/PKP) Bohumin — Hranice na Morave
- Prerov — Breclav (b. st. CD/OBB) — Bernhardsthal — Hohenau (b. st.
OBB/CD) - Retz (b. st. OBB/CD) — Florisdorf — Vienna — Bruck
a.d.M. — St. Michael — Villach — Rosenbach (b. st. OBB/SZ) —
Jesenice (b. st. SZ/OBB) — Ljubljana — Pivka — II. Bistrica (b. st.
SZ/HZ) — Sapjane (b. st. HZ/SZ) — Rijeka

Tczew — Barlogi — Zdunska Wola — Gliwice — Pszczyna

{Chop} — Halmeu (b. st. CFR/UZ) — Satu Mare — Oradea — Arad —
Timisoara — Stamora Moravita (b. st. CFR/JZ)

Bruck a.d.M. — Graz — Spielfeld Strass (b. st. OBB/SZ) — Senti]j (b. st.

SZ/OBB) — Maribor — Pregersko — Zidam Most

Annex [
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Graz — Jennersdorf (b. st. OBB/MAYV) — Szentgotthard (b. st.
MAV/OBB) — Kormend

Budapest — Szekesfehervar — Nagykanizsa — Murakeresztur (b. st.
MAV/HZ) - Kotoriba (b. st. HZ/MAYV) — Cakovec (b. st. HZ/SZ) -
Sredisce (b. st. SZ/HZ) — Ormoz — Pragersko — Zidani Most —
Ljubljana - Pivka — Divaca — Koper

Szekesfehervar — Veszprem — Boba/Celldomolk — Zalalovo — Hodos
(b. st. SZ/MAV) Murska Sobota — Ormoz

{Trieste — Villa Opicina (b. st. FS/SZ)} — Sezana (b. st. SZ/FS) —
Divaca — Pivka — Ljubljana — Zidani Most — Dobova (b. st. SZ/HZ) —
Savski Marof (b. st. HZ/SZ) — Zagreb — Sunja — Novska — Slavonski
Brod — Tovarnik (b. st. HZ/JZ) and

Zagreb — Dugo Selo — Novska and

Dragoman (b. st. BDZ/JZ) — Sofija — Plovdiv — Dimitrovgrad —
Svilengrad (b. st. BDZ/TCDD) - Kapikule (b. st. TCDD/BDZ) -
Sirkeci — Istanbul — Haydarpasa — Ankara — Kalin — Cetinkaya —
Malatya — Kapikoy and

Cetinkaya - Divrigi — Erzurum — Kars — Dogukapi (b. st.
TCDD/Armenia) and

Kars — Gildir — Aktas (b. st. TCDD/Georgia) — Marneuli

Vinkovci — Gunja — Breko (b. st. BHZ/HZ) — Tuzla

Budapest — Dombovar — Gyekenyes (b. st. MAV/HZ) - Koprivnica (b.
st. HZ/MAV) — Zagreb — Ostarije — Rijeka

Eskisehir — Alayunt — Balikesir — Manisa — Izmit

Budapest — Kiskunhalas — Kelebia (b. st. MAV/JZ) and®
{Volkovo (b. st. CFARYM/JZ) — Tabanovci (b. st. CFARYM/JZ) -
Skopje — Veles — Gevgeljja (b. st. CFARYM/CH) — Thessaloniki —

Athens}

{Veles — Bitola — Kremenica (b. st. CFARYM/CH)}

{Kviv — Benderi (b. st. CFM/UZ) — Kishinev — Ungeni (b. st.
CFM/CFR)} - lasi (b. st. CFR/CFM) — Pascani — Buzau — Ploiesti and

Videle — Giurgiu Nord and
Bucuresti — Giurgiu Nord (b. st. CFR/BDZ) — Russe (b. st. BDZ/CFR)

— Gorna Oriahovitza - Dimitrovgrad
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TRANS EUROPEAN RAILWAY (TER)
CO-OPERATION TRUST FUND AGREEMENT

Dimitrovgrad — Podkova

Samsun - Kalin — Cetinkaya — Malatya — Narli — Toprakkale —
Iskenderun/Mersin

Klaipeda - Siauliai — Gaiziunai — Kaisiadorys — Vilnius — Kena (b. st.
LG/BC) - {Minsk — Zhlobin — Gomel — Nezhin}

{Kaliningrad} — Kybartai (b. st. LG/RZD) — Kazlu Ruda — Kaunas —
Kaisiadorys

(Yekaterinburg) Sverdlovsk — Kurgan — {Présno gorkovka}

Radviliskis — Pagegiai (b. st. LG/RZD) — {Kaliningrad} — Braniewo
(b. st. PKP/RZD) — Malbork :

Krakow — Nowy Sacz
Passau (b. st. OBB/DB) — Neumarkt Kallham — Wels

Simbach/Inn (b. st. OBB/DB) — Neumartkt Kallham

Moscow — Ryazan — Kotchetovka — {Rtishcevo — Saratov — Ozinki} —

Orenburg

Ryazan — Russevka — Samara — Orenburg

Kotéhetovka — Gryazi — Voronezh — Gukevo Volzhsky — Rostov-na-
Donu and

Tihoreckaia — Krasnodar — Novorossiysk

Viema Nord — Wolfsthal

Bischofshofen — Selzthal

Bregenz — LustenawSt. Margrethen (b. st. OBB/SBB)

Lindau (b. st. OBB/DB) — Bregenz — Feldkirch

Prague — Veseli /L — Ceske Budejovice — Horni Dvoriste (b. st.
CD/OBB) — Summerau (b. st. OBB/CD) — Linz — Traun — Selzthal -
St. Michael and

Traun — Marchtrenk
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TRANS EUROPEAN RAILWAY (TER)
CO-OPERATION TRUST FUND AGREEMENT

Veseli /L Ceske Velenice (b. st. CD/OBB) — Gmund (b. st. OBB/CD)
— Vienna FJB

Buzau - Faurei — Galati
Faurei — Bucuresti
Bucuresti — Fetesi — Medgidia - Constanta

Wroclaw — Miedzylesie (B. st. PKP/CD) Lichkov (b. st. CD/PKP)—
Letohrad — Usti /O

Wisla Most — Zwardon (b. st. PKP/ZSR) — Skalite (b. st. ZSR/PKP) —
Cadca

Psary — Krakow

Sofia — Mezdra — Gorna Oriahovitza — Kaspican — Sindel — Varna

~ Medgidia — Negru Voda (b. st. SFR/BDZ) — Kardam - Sindel

Murakeresztur - Gyekenyes

Gyor — Papa — Celldomolk — Porpac — Szombathely — Kormend —
Zalalovo

Csorna — Porpac
Celldomolk/Vinari BPOS - Boba

Rostov-na-Donu — Tihoreckaia and

- Uzlovaya — Makhachkala — Yalarna

Astrakhan — Uzlovaya

Armavir — Sotchi — Veseloe (b. st. ZSR/Georgia) — Sukhumi — Senski
— Samtredia — Tbilisi — Gardabani

Samtredia — Batumi
Senski — Poti

Thilisi - Sadakhlo
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TRANS EUROPEAN RAILWAY (TER)
CO-OPERATION TRUST FUND AGREEMENT

Plovdiv — Stara Zagora — Karnobat — Burgas

Volinja (b. st. HZ/BHZ) — Dobrljin (b. st. BHZ/HZ) — Bosanski Novi
~ Bihac - Ripac (b. st. BHZ/HZ) — Strmica (b. st. HZ/BHZ) — Knin -
Perkovic — Split/Sibenik

Ostarije — Gospic —Knin - Zadar

Strizivojna Vrpolje — Slavonski Samac (b. st. HZ/BHZ) — Bosanski
Samac (b. st. BHZ/HZ) — Sarajevo — Capljina (b. st. BHZ/HZ) —
Metkovic (b. st. HZ/BHZ) — Ploce

Zvornik (b. st. BHZ/JZ) — Tuzla — Doboj — Banja Luka — Bosanski
Nowvi

Dombovar — Pecs — Magyarboly (b. st. MAV/HZ) — Beli Manastir (b.
st. HZ/MAV) — Osijek — Strizivojna Vrpolje '

{Lvov — Cernivci} — Vadul Siret (b. st. CFR/UZ) Viscani — Suceava —
Pascani

Sofia — Pernik — Radomir — Kulata (b. st. BDZ/CH) — Promachon (b.
st. CH/BDZ) — Thessaloniki

Radomir — Gueshevo (b. st. BDZ/CFARYM) —{Kriva Palanka —
Kumanovo — Skopje — Tetovo — Struga — Librazhdi — Elbasani —

Durres}

Karnobat — Sindel
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ANNEX I

TER parameters are

Technical Standards for the TER Network

1. Vehicle loading gauge: UIC/B -
2. Minimum distance between track centres: 40m
3. Nominal minimum speed: 120 Kmv/h
4. Authorized mass per axle:
- Locomotives < (200 km/h); 22,51
- Wagons: 120 km/h: 20t
140 knvh: 18t
5. Authorized mass per linear metre: v 8t
6. Test train (bridge design): UIC 71
7. Minimum platform length in principal stations: 250 m
8. Minixﬁum useful siding lenght: 500 m

Operational parameters for the TER Network

1. Passenger transport
To establish the system of execution of border control procedures (police, customs) on

the moving train with short stops at the frontier station for technical/administrative
reasons if necessary. '

2. Freight transport
a. To complete the system of common frontier stations in order to avoid the

duplication of border controls.
b. To rationalize the control procedures at the existing common frontier stations.




c. To introduce the frontier control operations of block trains in terminals of
neighbouring railways wherever possible.

3. Passenger and freight transport
To introduce the use of hauling vehicles in the territories of neighbouring TER

countries wherever possible.
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ANNEX I

Steering Committee (SC)

1. The Steering Committee (SC) shall be the highest decision-making body of the
TER. It shall consist of representatives nominated by the Governments of the TER
States, preferably at ministerial and/or directorial levels. It shall determine the policy
of the Project and the general measures to be undertaken concerning TER activities,

and take decisions for common action.
2. The functions of the SC shall include:

(a) Establishing any subsidiary bodies it deems necessary;
(b) Issumg instructions to the Project Manager or any subsidiary bodies it might decide

to establish;

(c) Approving the programmes of work;
(d) Adopting the reports of the Group of TER National Co-ordinators (TERNC);

(e) Adopting the operating budgets and the financial reports on their execution;
(f) Examining any other matters concerning the activities of the TER,;
(g) Approving the TER Network and the TER Data

3. The Rules of Procedure of the SC are the following.
I. SESSIONS

Rule 1

The Steering Committee shall hold one regular session a year, the date and
location to be decided by the Commuittee.
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Rule 2

Special session shall be held by the decision of the Committee while in session,

or at the request of:
(a) any member with the support of three other members, or
(b) the Project Manager with the support of three members.

Rule 3

All meetings of the Committee shall be closed, unless the Committee decided
otherwise.

II. AGENDA
Rule 4

The Committee shall adopt its agenda at the beginning of each session. Any
matter within the competence of the Committee not included in the provisional agenda
for a given meeting may be submitted to the Committee by a member of by the Project
Manager and added to the agenda by decision of the Committee. The Committee may
revise the agenda by adding, deleting, deferring or amending items.

III. REPRESENTATION
Rule 5
Each member shall be represented on the Committee by a representative who
may be accompanied to session of the Committee by alternative representatives and
advisers. The ECE as the Executing Agency will participate ex officio.
IV.  OFFICERS
Rule 6
The Committee, at the commencement of its first session each year shall elect
from among the representatives of its members a Chairman and a Rapporteur, who hold
office during that year and until their successors are elected.
Rule 7
The Chairman shall participate in the meetings of the Committee in that capacity
and not as representative of the member Government by whom he is accredited.

Another member of his delegation shall be entitled to represent the member
Government concerned in the meetings of the Commuttee.



Annex 11
Page 3

Rule 8

The Project Manager shall keep the members of the Committee informed, by
verbal or written communication, of any questions which may be of interest to the
Committee, and may participate as appropriate in its deliberations.

V.  LANGUAGE AND RECORDS

Rule 9

English shall be the working language of the Project, including the Steering
Committee. Countries hosting Committee sessions may provide interpretation in French
and/or Russian, whenever possible.

Rule 10

Reports of the session of the Committee shall be drafted and adopted during
these sessions and distributed promptly to members of the Committee and to any others
participating in the session. The reports may be made public after their adoption, as
such time and under such conditions as the Committee may decide.

V. QUORUM
Rule 11
Discussions may not commence without the presence of two-thirds of the
members of the Committee. Decisions of the Committee concerning all matters
examined shall be taken by consensus of the members present.
VII. SUBORDINATE BODIES
Rule 12

The rules of the Committee shall also apply,‘ in principle, to its subordinate
bodies.

VIII. PARTICIPATION AS OBSERVERS
OF REPRESENTATIVES OF NON-MEMBER GOVERNMENTS AND
INTERNATIONAL ORGANIZATIONS
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Rule 13

(a) Governments not members of the Project, and
(b) Specific international organizations and institutions

Could be represented by observers at its session with consultative status without voting
rights.
IX. AMENDMENT OF SUSPENSION OF RULES OF PROCEDURE

_ A rule of procedure may be amended or suspended by decision of the Steering
Committee upon consensus of all the TER countries.
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ANNEX IIT

Group of TER National Co-ordinators (TERNQC)

1. The membership of TERNC shall comprise the National Co-ordinators. In the
meetings of the TERNC other experts from member States could also participate.

2. The Group, in principle, shall meet twice each year. It may hold special meetings as
deemed necessary.

3. The Group, inter alia, shall:

(a) be responsible for the elaboration, evaluation and co-ordination of TER technical
activities and their economic aspects;

(b) be in charge of the elaboration, evaluation and co-ordination of the TER activities
concerning the financing of the construction of the TER. To fulfil duties TERNC
considers the outputs of the

e ad-hoc working groups established by the SC for specific subjects:

(c) monitor all activities carried out by the TER,;

(d) examine reports and documents submitted by the Project Manager

(e) make recommendations to the Steering Committee concerning the programmes of
work;

(f) consider any other matters at the request of the Steering Committee or the Project

Manager.
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ANNEX IV

National Co-ordinators (NC)

The National Co-ordinator shall be designated by his/her Government.

The National Co-ordinator shall be responsible for:
‘ (1) Serving as contact for the Project “TER” in his/her country;

(2) Maintaining liaison between the national organizations involved and the Project
Central Office by taking action at national level to obtain and transmit information
required in connection with PCO activities;

(3) Co-ordinating national activities under the TER,;
(4) Planning and carrying out activities and producing outputs in accordance with the

- TER programmes of work;

™
5
=

(5) Utilizing TER inputs effectively and efficiently;

(6) Attending the SC and TERNC sessions and participating in achieving the objectives
of the TER.
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ANNEX V

Project Central Office (PCO)

The Project Central Office shall co-ordinate all activities carried out under the
terms of this document and operate under the overall direction of the Steering
Commuttee, with guidance from the ECE as Executing Agency.

The PCO is located in Budapest, Hungary on the basis of the arrangements
stipulated in an agreement to be signed by the Government of the Republic of Hungary
and the UNECE Executive Secretary regarding the operation of this office.

The personnel of the PCO comprise the following:

e Project Manager

e Deputy Project Manager

e Assistant Project Manager(s)
e Other staff

’ The Project Manager, the Deputy Project Manager, The Assistant Project

Manager and other International staff of the Office shall be considered as officials of the
United Nations (UN) as defined in the agreement between the Government of the

Republic of Hungary and the UNECE Executive Secretary.

The terms regarding the service of PCO’s international staff shall be defined in a
letter to be exchanged between the respective countries of origin of the staff and the

UNECE Executive Secretary.

The new elected Project Manager should come in the office one year in advance
as Deputy Project Manager.

The competence of this personnel shall be as follows:
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Project Manager

The Project Manager of the PCO shall be selected from one of the TER states
by the SC. He/She shall serve for a period of two years with the possibility of the SC
approving extensions for up to two years upon agreement of his’her Government.

The Government providing the services of the Project Manager remunerates
him/her. The conditions of his/her services are determined in a letter exchanged
between ECE and the Government concerned. When travelling outside Budapest
(except for operating costs of office car and highway tolls for travel within Hungary)
his/her travel and subsistence expenses are provided from the Project-budget.

The Project Manager shall be responsible for:
(1) Acting as manager of the Project Central Office (PCO);

(2) Preparing the Draft Programmes of Work for approval by the Steering Committee
(SC) and administering them as adopted;

(3) Acting as Secretary to the Steering Committee (SC) and to TER National Co-
ordinators (TERNC);

(4) Advising the Chairman of the Steering Committee and TERNC on matters requiring
decision;

(5) Preparing and distributing information to the member countries on matters requiring
decision;

(6) Maintaining continuous liaison with the National Co-ordinators regarding all
matters concerning the implementation of TER activities.

(7) Preparing the Project Manager’s Report on the overall activities of the PCO and
developments in the TER during the period under review for the SC and the TER

Sessions;

(8) Organizing and preparing of technical and administrative documentation for the
consideration of all TER meetings;

(9) Overseeing the work of experts who provide consultancy services in the framework
of various activities, and with the TER Governments providing contributions in-

kind to the TER;

(10)  Overseeing the administrative and financial activities within the competence of
the PCO;

(11)  Providing assistance for the administration of the project “TER” budget,
according to the decisions of the SC and the provision of the financial rules and

regulations ofthevU'N;
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(12)  Assisting in the selection of proposed consultants as required, under the
guidance of the Steering Committee, to render assistance in the execution of
specific activities in accordance with the programme of work;

(13)  Carrying out other tasks as assigned by the SC;

(14)  The Project Manager reports directly to the Director of the Transport Division
of ECE or to his representative;

(15)  Ashead of the PCO in Budapest, Hungary, the Project Manager supervises both
its international staff and local staff provided by the Government of Hungary;

(16) The Project Manager duty station is Budapest, Hungary, and any travel away
from that duty station is undertaken after consultation with, and with approval of
the Transport Division of ECE.

Deputy Project Manager

The Deputy Project Manager is also selected from one of the TER countries by
the SC.

The Deputy Project Manager is made available by participating States on a
similar basis as the Project Manager.

His/Her task is to assume in the absence of the Project Manager his
responsibilities.

His/Her specific responsibilities will be defined by the Executing Agency and/or
Steering Committee together with the Project Manager.

Assistant Project Manager(s)

As a function of the workloads involved, the SC may select qualified assistant(s)
for limited periods, who would be responsible for aiding the Project Manager in
technical, operational and financial aspects of TER management.

These are selected by the Steering Committee from among candidates proposed
by the TER States, with the assistance of the Project Manager. They are made available
by participating States on a similar basis as the Project Manager or the Deputy Project

Manager.
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Other Staff

If necessary, other supporting staff, in addition to the existing staff provided by
the host country, will be recruited and remunerated by the Project according to the
needs of the TER and approved by the Steering Committee.
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ANNEX VI

BUDGET

The TER Project shall operate under the budget whose main inputs shall be
cash contribution in convertible currencies from the member States. To this budget can
also contribute: non-member States and international bodies and organizations and/or

private bodies.

Both public and private bodies in the TER states, such as universities, design
offices, construction companies, transportation organizations and some manufacturers,
etc. may be interested in sponsoring the TER Project.

The contributions of the member States in convertible currencies shall be at an
equal level. Those in kind shall be at an equal level to the extent possible.

This budget is planned to cover a period of five yeérs.

This budget, including countries’ inputs i kind shall be utilized under the
control of ECE and advising of the Project Manager in line with the programme of
work and the directives of the Steering Committee.

The main forms of contributions in-kind of the TER States are: the operation of
PCO, hosting of meetings, supplying of national experts, preparation of technical
reports and training programmes, and undertaking of specific co-ordination activities
and subcontracts through Government implementation procedures.
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ANNEX VT

I3 March 1993

{ Sir.

On behalt of the United Nations Eeonomie Comnussion for Furope (ECT) |
have the honour to propose 1o yvou. based on consultations with the representatives off
vour Government. the Tolowmg arrangements lor the operation m Budapest until the
cnd ol 1997 ol the Central Oftice ol the regional Project known as the Trans-lFuropean

' Rathway Project (TER). executed by ECE and imanced by the signatorn countries

1he Project Central Ofice will carry out the functions prescribed for it the

Frans-Faropean Railway (T1R) Co-operation Trust Fund Agreement. to which the

- Ciovernment ol Hangary and other participating. Governments are signatories. Towill be
headed by the Project Manager. who will be assisted by such stalt as may be required in

accordance with the needs of the Project.

I addition 1o its share of the budget ol the Project Central office stipulated in
the  Prans-luropean Railway  (1TER) Co-operation Trust Fund - Agreement. the

ke . . . . .. . . . cyee
€z Government will provide an appropriate office. ncluding all maintenance and utihties.

local auxthary personnel and a passenuver car lor official purposes, as detailed below
Y &

M. Karolv 1O/

Ninister of Transport. Telecommunications
And Water Management

Dobu. 75-81

077 BUDAPEST

Hungary
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The Government will also provide the following facilities:

(a) rent, including all maintenance costs and utilities, for an appropriate
office of approximately 100 sq.m consisting of 3 furnished office rooms;

(b) technical office equipment available in Hungary;

(c) salaries, allowances and social benefits for local auxiliary personnel
consisting of a technical (engineer) clerk and an administrative officer capable also
of fulfilling the duties of a driver; in total two persons;

(d) supply and maintenance of an office passenger car put at the disposal of
the Project Central office for official use within the country and for the duration of
the Project. The other costs of the Project Central Office, including technical office
equipment not available in Budapest, will be covered from the Project Central
Office budget in accordance with other provisions of this letter;

(e) use of telephone and fax communication under the same conditions as-
apply to the most favoured foreign user of such facilities in Budapest;

(H such medical facilities and services for international personnel forming
part of the Project Central Office as may be available to national civil servants; and

(g) assistance in obtaining suitable housing accommodation for international
personnel forming part of the Project Central office, under the same rental
conditions as apply to diplomatic personnel of foreign missions in Hungary.

All payments for goods and services in Hungary which may be made in respect of
the Project by or through the ECE or the Project Central Office will be made in Forints.
The UN or the Project Central office may record and account for such transactions at
the most favourable legal rate of exchange. This will include the costs of:

(a) Project equipment available in Hungary;
| (b) Travel by Hungarian carriers;

() That part of expert and consultant costs payable in Forints as negotiated
by the Executing Agency and Project Manager;

(d) Reporting and other miscellaneous costs incurred in Hungary; and

(e) Communications expenditures.

The Convention of 13 February 1946 on the Privileges and Immunities of the
United Nations, to which the Government of Hungary is a Party, and the Agreement of
28 April 1967 between the said Government and the United Nations Special Fund, shall
be applicable as appropriate in respect of the Project Central office, the premises of
which, wherever located, shall be considered as premises of the United Nations. The
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Project Co-ordinator and his deputy, as well as the other United Nations staff of the
office shall be considered as officials of the United Nations within the meaning of the

Convention.

It is understood that Section 18(d), (e), (f) and (g) of the Convention shall not

apply to nationals of Hungary recruited by the UN for the Project Central Office within
the country.

In pursuance of the Special Fund Agreement of 28 April 1967:

(a) any consultants retained by the UN or any organization of Government,
which may be participating in the Project shall be assimilated to the status of

- officials of the United Nations, and the Government shall grant them the same

privileges and immunities as United Nations officials;

(b) auxiliary staff who are Government employees and who are provided by
the Government to the Project shall be entitled to immunity from legal process in
respect of words spoken or written and all acts performed by them in their official
service with the Project. They shall have a special status which will make them
subject during such service to the supervision and discipline of the Project Co-
ordinator and require them to comply with the Provision of article I. of the United
Nations Staff Regulations as appropriate which the UN, after consultation with the
Government, shall communicate to them with such adjustments as it (UN) may
deem necessary to reflect their status;

Representatives of participating Governments to meetings convened under the

auspices of the Project shall, while exercising their functions and during the journey to
and from Hungary, enjoy the privileges and immunities provided in the Convention on
the Privileges and Immunities of the United Nations.

I shall appreciate your signifying agreement with the above arrangements by

signature and return to me the enclosed copy of this letter.

Accept, Sir, the assurances of my highest consideration.

Accepted for the Government

Dr. Karoly LOTZ Yves BERTHELOT
Minister of Transport, Executive Secretary
Telecommunications Economic Commission for Europe

and Water Management
Hungary
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Dear Mr. Ambassador,

I am pleased to inform you that at the recent session of the Steering Committee
(SC) of the Trans-European Railway (TER), there was unamimous support for
MI/MIS.cooiiiiieeieeie e of your Government to be nominated as

According to the Trust Fund Co-operation Agreement, the Project Manager is
“selected” from one of the TER States by the Steering Committee. He/she shall serve
for a period of two years with the possibility of the Steering Committee approving
extensions for up to two years upon agreement of his/her Government.

The conditions governing the duties Of MI/MIS ........ocoeiviiiiicieiiiiiiiiiiiiiin ,
which will be incorporated in a Special Service Agreement to be signed by
MI/MEIS.coiiiiiieie e and the United Nations, are reproduced
below for consideration and approval by the competent authorities of your country.

Responsibilities of the Deputy, Assistant(s) and other staff to the Project
Manager

The Deputy and Assistant(s) are responsible for aiding the Project Manager in
technical, operational and financial aspects of TER management.

The steering Committee should, considering also the Project Manager’s
proposal, define the concrete responsibilities of the Deputy and Assistant Project
Manager in advance to the elections.

The responsibilities of each would be clarified between the Executive Agency
and the Project Manager.
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His/Her mandate should be linked to the Project Manager’s mandate.

MI/MIS will be charged with

Responsibilities of the Project Manager

In accordance with Annex VII of the Trans-European Railway (TER)
Cooperation Trust Fund Agreement, the Project manager, under the direction of the
Steering Committee and the guidance of ECE, is responsible for:

(1) Acting as Manager of the Project Central Office (PCO);

(2) Preparing the draft programmes of work for approval by the Steering
Committee (SC) and administering them as adopted;

(3) Acting as Secretary to the Steering Committee (SC) and to the TER
National Co-ordinators (TERNC); ‘

(4) Advising the Chairman of the Steering Committee and the TERNC on
matters required decision; '

(5) Preparing and distributing information to the member countries on
matters requiring decision,

(6) Maintaining continuous liaison with the National Co-ordinators
regarding all matters concerning the implementation of TER activities;

(7) Preparing the Project Manager’s Report on the overall activities of the
PCO and developments in the TER during the period under review for the SC and
the TERNC sessions;

(8) Organizing and preparing of technical and administrative documentation
for the consideration of all TER meetings;

(9) Overseeing the work of experts who provide consultancy services in the
framework of various activities, and with the TER Governments providing

contributions in-kind to the TER;

(10) Overseeing the administrative and financial activities within the
competence of the PCO; '

(11) Providing assistance for the administration of the project “TER”
budget, according to the decisions of the SC and the provision of the financial rules
and regulations of the UN;
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(12) . Assisting in the selection of proposed consultants as required,
under the guidance of the Steering Committee, to render assistance in the execution
of specific activities in accordance with the programme of work;

(13) Carrying out other tasks as assigned by the SC;

The Project Manager reports directly to the Director of the Transport Division
of'the ECE or to the representative.

As head of the PCO in Budapest, Hungary, the Project Manager supervises both
its international staff and local staff provided by the Government of ;

The Project Manager’s duty station is Budapest, Hungary, and any travel away
from that duty station is undertaken after consultation with, and with approval of the

Transport Division of ECE.

On the basis of the above conditions, the United Nations will offer
MEI/MIS. oo a contract from ... to

Additional special provisions are indicated below:

1. The Government of ..........ceocieeiinnnnnnn. shall be responsible for the payment of
salary and all other allowances and benefits, i.e.:

a. Direct payment to him/her of all emoluments and allowances to which he is

normally entitled;
b. Payment of all related costs regarding the shipment of personal and household

affects to and from the duty station,
c. Payment of travel related expenses to and from the duty station for himself/herself

and his/her dependants upon appointment and separation from ECE;

2. The Government of .........ccccomiiininns shall be responsible for appropriate
medical and accident insurance for MI/MIS ..........ccccoiiviiiiiiniinnnnes covering the
period of this contract with the ECE over and above what is stipulated in paragraph

4c;
3. The United nations will provide MI/Mrs ...........ccoociviiiiiiins with:

a. A document attesting to his/her status as a United Nations expert on mission and as
UNECE-TER Assistant/Deputy/Project Manager;

b. Daily subsistence allowance during his/her official travel away from the duty
station;

c. The United Nations, in the event of death, injury or illness attributable to the
performance of services on behalf of the United Nations while in travel status under
the terms of this contract, the consultant or his dependants shall be entitled to
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compensation equivalent to the compensation which would be payable under
Appendix D of the Staff Rules to a staff member of the United Nations performing
similar functions.

I should be grateful if you would communicate the conditions as set out on this
letter to the competent authoTities N ..........oceeeeeiveieiecieininnenne .

Should these conditions be acceptable, please return this letter to me duly
countersigned.

I remain, dear Mr. Ambassador,
Yours sincerely,

Executive Secretary
Economic Commission for Europe

I agree with the terms of this letter

Name and title: Date:
(Ambassador .....ceoevvveeiiiiieeice
Permanent Representative of ...........coccovciiiiiniiiinnnn. )



